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1 OBIIIASI XAPAKTEPUCTHUKA ITIPOT'PAMMBI YYEBHOM JUCHUILIAHBI

1.1 MecTo AMCUMILIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTeIbHOIi MPOrpaMMbl

VYuebnas aucuuiuinia (MJIK.01.04 «Ocroewbr pabomoel ¢ mexnuueckoii OoKymenmayueiiy)
SIBJIIETCS. YaCThI0 OOILIEr0 T'yMAaHUTAPHOTO U COLHUAIBHO-DPKOHOMHUYECKOTO YUeOHOro IMKIa
OCHOBHOU o0OpasoBarenpHOU mporpammbl (naee OOII) B coorBercTtBUu ¢ ®I'OC CIIO mo
cnernuansHocTH/Ipodeccun 09.02.07 Unghopmayuonnvie cucmemvl u npocpammuposaHue.

1.2 IIe.m: U IIJIAHUPYEMBIE PE3YJIbTAThl OCBOCHUA NUCHUILIMHbI

Ilo wrToram ocCBOEHMsI IJUCLHMIUIMHBL, OOy4aroIiuecs: IOJDKHBI IPOJEMOHCTPHPOBATH
pe3yabTaThl 00y4eHusi, cooTHecéHHbIe ¢ pe3yabTaramu ocBoenus OOII CIIO, npuBeneHHbIE B

TadsIunIE.
Kon Ymenus 3Hanus
KOMIICTCHIINH
MECTO H POJIb YIIPABIICHUS IPOEKTaMU B
pagpaﬁaTHBaTB TEXHUKO- 061116171 CHUCTEME OpraHnU3allMOHHO-
5KOHOMUYECKOE 0OOCHOBAHUE MPOEKTA;| YIKOHOMUYCCKUX 3HAHMUI;
CaMOCTOATEIIBHO OIPEACIIATh LEIN COBPEMEHHYIO METOJOJIOTUIO U TEXHOJIOTHUIO
MIPOEKTA; YIIpaBIEHUS IIPOECKTaMHU;
OCHOBHBIE THIIBI U XapaKTEPUCTHKHU

OK1 MPOEKTOB;

OK 2

OK 3

OK 4

OK 5

OK 9

OK 10

OK 11 pa3nenATh AEATEIBbHOCTh Ha OTAEIBHBIE| OCHOBHBIC HOPMAaTUBHBIE aKTHI,
B3aMMO3aBUCUMBIC 33/a4H; pErJIaMEHTHPYIOIIHE IPOEKTHYIO
aHaJ'II/I?,I/IpOBaTI) q)HHaHCOBYIO JACATCIIBHOCTD,
peAIM3yeMOCTb U 3KOHOMHUYECKYIO COBpPEMEHHBIM HHCTPYMEHTAPHUH B 00JaCTH
3¢ (EeKTUBHOCTD MTPOEKTA; YIIPABJIEHUS IIPOECKTaMHU.

2 CTPYKTYPA Y COJEP)KAHUE YUEBHOM TUCIHUATIIAHBI

2.1 O0beM y4eOHOI TUCHUILTUHBI U BUJbI Y4eOHOii padoThI

Bun yue6Hoii padornbl

O0beM 4acoB

O0beM 00pa3oBaTe/IbHON NPOrpaMMBbl Y4eOHOM AUCHHMILINHBI 34

B TOM YHCIJIC:

— TeopeTHyecKkoe oOyueHue

— NPAKTHYCCKHUC 3aHATUA

34

— nabopaTOpHBIE 3aHATHUS

— caMoOCToOsITeNNbHas paboTa

— KOHCYJIbTallUn

— TPOMEXKYTOUYHAs aTTeCTalus — OughghepenyuposanHulil 3auem -




2.2 TemaTnyeckuii IJIaH U coJAeP:KaHHE YUEeOHOH THCIMIIIMHBI

Koanl koMneTeHI M,

HaumeHnoBanue Coneprxanue yueOHOro Matepuaja u GopMbl OPraHU3aIUM AeATEILHOCTH Oobem q)OPx)H?)OBaHHm
pa3iesioB U TeM 00yYaroummxcst B Yacax TOPbIX
CIocoocTBYeT
3J1eMeHT NPOTrPaMMbl
1 2 3 4
Paznen 1. (Teopus npoexmuoii desmenvrhocmu.)
Tema 1.1. (IIpoexmnas| Ipakmuueckoe 3anamue Nel «Teopusi npoekmnoil desmenbHocmu. onpeoelierue,
0esimenbHOCb) enu, 3a0aqu, ucmopus npeomema, poiu 8 NPoeKme.» OK I, OK 2, OK 3, OK
yenu, : pus np . D p : A 4, 0K 5, OK 9, OK 10,
OK 11
Tema 1.2. (SMART — | IlIpakmuueckoe 3anamue Ne2 «SMART yenu kax memoouxa yeienoiazanus. » 4 OK.01-OK.07, OK.09-
yenu) OK.11.
Paznen 2. (Agile cubkue nooxoowl ynposnenus npoekmamis)
Tema 2.1. (Agile.) Ipakmuueckoe 3anamue Ne3 «Agile. Memoouxa npoexmuposanus u ynpaeieHus 4
pasnuya Meofc?y K1accuyeckum npoekmuuvim ynpasnenuem Waterfall u Agile- OK.01-OK.07, OK.09-
memooonozueily
OK.11.
Tema 2.2. (Scrum.) Ilpakmuueckoe 3anamue Ned «Scrum. Memoouka npoekmupoeanus u ynpasieHus» 4 OK.01-OK.07, OK.09-
OK.11.
Tema 2.3. (Kanban.) | IIpakmuueckoe 3anamue Ne5 «Kanban. Memoouxa npoekmuposanus u 4 OK.01-OK.07, OK.09-
VRPAGLEeHU» OK.11.
Tema 2.4. IIpakmuueckoe 3anamue Ne6 «Dopmuposarue npoekma no Memooo102uu.» 3 OK.01-OK.07, OK.09-
(DPopmuposanue OK.11.
npoexma)

Paznen 3. (Iloozomoexa npoexma k 3awume)




Tema 3.1. IIpakmuueckoe 3anuamue Ne7 «Memooonoeus Hcuxasvl kak ouazpamma ynpasieHus 4
(Memod c 5 OK 1,0K 2, OK 3, OK
o emodonozus puckamu. Cogpm 015 ynpasnenus npoekmamuy 4, OK 5, OK 9, OK 10,
cuxkaebwl) OK 11
Tema 3.2. (OKR) IlIpakmuueckoe 3anamue Ne8 «OKR (objectives and key results) cucmema 6usnec- 4 OK 1, OK 2, OK 3, OK
YenenonasanusLy 4, OK 5, OK 9, OK 10,
OK 11
Tema 3.3. Ilpakmuueckoe 3anamue Ne9 «3awuma npoexmay 3

([1oocomoska npoexma
K 3auume)

OK 1, OK 2, OK 3, OK
4,0K 5, 0K 9, OK 10,
OK 11

Bcero

34




3 YCJIOBHUSA PEAJIM3AIIMHA ITPOT'PAMMBI YYEFHOU JUCHUILIVHBI

3.1 MaTepua/jibHO-TeXHHYECKOe 00ecreyeHue

Jdns  peanuzanuu  OporpaMMbl  y4eOHOW TUCHUIUIMHBI MPEAYCMOTPEHO HAMYUe
CJICAYIONINX CIEIUATBHBIX TOMEIIECHHUH: J1eKYUOHHAS AYOUMOPUsL C BO3MONCHOCIBIO 8bIX00d 8
Humepnem, nanuuue 6 ayoumopuu 1-20 komnviomepa u npoexmopa

3.2 UndopmannoHHoe obecnieueHHe peaTn3aiiui NporpaMmbl

Jns peanuzanuu mporpamMMmbl y4eOHOH aucuuIuiMHbl Oubnuoreunsiii pounx BI'YDC
YKOMIUICKTOBAH IMEYaTHBIMU U 3JICKTPOHHBIMU U3JaHUSIMHU.

OOyuaromyecs: U3 Yicia MHBAIUIOB U JIUII C OTPAHUYCHHBIMUA BO3MOXKHOCTSIMHU 3710POBbSI
o0ecrieyeHbl MeYaTHBIMU W (WJIM) 3JIEKTPOHHBIMH 00pa30BaTEeIbHBIMU pecypcaMu B (opmax,
aJIaAlITUPOBAHHBIX K OTPaHHYCHHSIM UX 3I0POBbSL.

OcHoBHas JUTEPaTypa

1. 3y6, A. T. Vnpasnenue npoexmamu: Y4eOHUK U NPAKMUKYM OJisl CPeOHe20
npogheccuonanvrozo oopazosanusi | A. T. 3y6. — Mockea : H30amenvcmeso Opaiim, 2023. — 422
c. — ([Ipogpeccuonanvroe oopazosanue). — ISBN 978-5-534-01505-8. — Texcm : anexmponmwiii
Il Obpazosamenvuas nramgpopma FOpaiim [caum]. — URL: https://urait.ru/bcode/513530

JlonoTHUTeILHAS JIUTEpaTypa
1. Vnpasnenue npoexmamu: yueOHUK u NPAKMuKym Oisi cpeoHe2o npopheccuoHaAIbHO2O
oopaszosanus / A. U. barawos, E. M. Pocosa, M. B. Tuxonosa, E. A. Txauenxo ; noo
obweti pedaxyueti E. M. Pozogou. — Mockesa . Hzoamenvcmeso FOpaiim, 2023. — 383
c. — (Ilpogpeccuonanvrnoe oopazosanue). — ISBN 978-5-534-03473-8. — Texcm :
anekmponnviii  //  Obpazoeamenvnas niamepopma FOpaum [canim]. — URL:
https://urait.ru/bcode/511583
2. Boavgpcon, b.JI. I'ubxoe ynpasnenue npoexkmamu u npooykmamu / B.JI. Bonvghcon. -
CII6.: I[Tumep, 2019. - 208 c.
3. Exnaxos, IO.I1. Ynpaenenue npocpammuvimu npoekmamu. Cmanoapmol, MOOenu:
Yuebnoe nocobue / IO.I1. Exnaxos. - CI16.: Jlanw, 2019. - 244 c.
Cmonnu, 3. Ynpasnenue npoexkmamu | 3. Cmonnu. - M.: JJuanexmuxa, 2019. - 288 c.
Vnpaesnenue npoexmamu : yueOHUK u RPakmuKym 0iisi CpeoHe20 NPohecCuoHaIbHO20
oopaszosanus / A. U. banawos, E. M. Pocosa, M. B. Tuxonosa, E. A. Tkauenxo ; noo
obweti pedaxyuetl E. M. Poeosou. — Mockea : U30amenvcmeo FOpatim, 2023.
— (Ilpogpeccuonanvroe oopasosanue). — ISBN 978-5-534-03473-8. — Texcm :
anexmponnwiii // Obpaszoeamenvnasn niameopma FOpatim [caum]. — URL:

https://urait.ru/bcode/511583

ok~

383 c.

6. Yexmapes, A. B. Ynpaenrenue UT-npoexmamu u npoyeccamu : yuebnux ons 8y306 / A. B.

Yexmapes. — Mocksa : Uz0amenvcmeo FOpaiim, 2023. — 228 ¢. — (Buvicuee
obpasosanue). — ISBN 978-5-534-11191-0. — Texcm : anekmponmuwiii //
Obpaszoseamenvhas niamgpopma FOpaim [caum]. — URL:_https://urait.ru/bcode/516193

4 KOHTPOJIb U OLEHKA PE3YJbTATOB OCBOEHHMSI YYEBHOWM
JTACHUILINHBI

Pe3yabTaTsl 00yyeHus Kpurepun ouenku Mertoabl OLlEHKH
Cmyoenm oonicen:
Ymemv ucnonvzosamv xonyenyuu u

NPUHYUNbL  2UOKUX — MemOoOO0JI02Ull,

Ymemv npumensme .
maxkux kak Scrum, Kanban unu Agile, .

meopemuyecKue Yemuwtii onpoc, nyoauunas
U adanmupoeams ux noo pa3iuyHbvle

3HaHus 6 obacmu 3awuma

NpOEeKmHbvle CUMYAYUU.
paspabomxu npoekmos

Ymemo 6wvioupame u npumenamo
U npocpamm

nooxoo0vl U Memoobl  2UbKO2O
VAPagienus NPOeKmam 8 peaibHblX
cyenapusx, obecneuusas  Oonee
2ubkoe u s¢hghekmusroe gvinoIHeHUe
3a0ad.



https://urait.ru/bcode/511583

Cmyoenm oonicen:

Ocsoumsv mMemoouxu paspabomxu u

peanuzayuu npoeKmos,

COB8PEMEHHBIMU MEeMOOamMU .
Yemuwvui onpoc, nyoauunas

VAPABLEHUsL NPOEKMOM, Memooamu sawuma

oyeHKu 3ppexmusHocmu u

Pe3yIbmamueHOCMU NPOEeKmos.

3nanus ocrnos
NIIAHUPOBAHUS U
KOHMPOJs NPOEKma

st OLIEHKU JOCTHKEHUs 3aIVIAHUPOBAHHBIX PE3YJIbTATOB OO0YUYEHHUS MO JUCHUILINHE
pa3paboTaHbl KOHTPOJIBHO-OLICHOYHBIE CPEACTBA Ui MPOBEACHUS TEKYIIEro KOHTPOJS H
MIPOMEKYTOUHOM aTTECTallMu, KOTOPbIE MPUJIAratoTcs K pabouei mporpaMmme JUCIUTIINHBL.
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Ookymenmayueti»  paspaboTaHa B  COOTBETCTBUUM ¢ TpeOoBaHusiMu  DenepalibHOTO
rOCYJapCTBEHHOTO 00pa30BaTeIbHOIO CTaHAAPTA CPEAHET0 MPOPEeCCHOHATBFHOIO 00pa30BaHUS
o cnenuanbHocTH / podeccuu 09.02.07 Ungpopmayuonusvie cucmemvl u npocpamMmuposanue
YTBEPIKICHHOTO MpHKazoM Munobpuayku Poccun ot 09.12.2016 Ne 1547, upuMepHoOn
00pa3oBaTeNbHOM mporpaMmoii, pabodeii IporpaMMoii yuaeOHOH TUCIUILTHHEL.

Pazpabotunk(n): @. C. [llopnuxos, npenodasamens

Paccmotpeno u o100peHo Ha 3acefaHuH [TUKIOBON METOTNIECKOH KOMUACCUHU

[Iporokon Ned4or« 20 » mMad 2024 T.

IIpeacenarens LIIMK /g)\“u\ 10.C. Kpasuenko

noONYE




1 O0une cBegeHus

KontponbHo-onieHounbsie cpeacta (nanee — KOC) nmpenHa3zHadeHbl AJis8 KOHTPOJIS W OLEHKH
00pa30BaTeNbHBIX JOCTHKCHUN O0YYArOIIMXCSl, OCBOMBIINX MPOrpPaMMy Y4EOHOU JTUCIIUTIIMHBI
MJIK.01.04 «Ocrosbl pabomsi ¢ mexuuueckot 0OKyMeHmayueiy.

KOC BxirouaroT B ceOs KOHTpPOJIbHBICE MAaTepHallbl JJIsl TPOBEICHHS TEKYIIEro KOHTPOJIS
YCIIEBaEMOCTH M TPOMEXYTOYHON aTTECTAIMU IO TUCIUILIMHE, KOTOpas MPOBOAUTCS B (opMme
g depeHIMpoBaHHOr0 3auéTa (C HMCIOJIb30BAaHUEM OLEHOYHBIX CPENICTB - VCHMHblU ONPOC,
nyOIuYHAS 3aUWUMQ)

2 Ilnanupyemble pe3yJbTaThl

o0yuyeHHs] 1O JAUCHHUIVINHE, o0ecneYnBaKOIINe

€3yJ1bTAThl 0CBOCHUSI 00Pa30BaTEJIbHOI POrPaMMbI

Kon Koz
OK. IK! | Pe3yrbTara HaumeHnoBanue pe3ynbTata 00y4eHus
’ 00yuenus’
OK1 31 Crioco6HOCTh (YOPMYIMPOBAHMS OCHOBHBIX 3TAIlOB PeaM3alui IPOEKTOB
OK 2 B CriocoOHOCTh ONPEAETIUTh OCHOBHBIE TUITBI M XaPAKTEPUCTUKH MPOEKTOB
OK 4 33 CrocoOHOCTH BBIACTUTH OCHOBHBIE PUHIIHITHI CETEBOTO TNIAHUPOBAHUS
OK5 34 CriocoOHOCTh MOHMMATH OCHOBHBIE HOPMATHUBHBIE aKTHI, PErJIaMEHTUPYIOIINE
MPOEKTHYIO AEATEILHOCTD
1 HOCTb M3JI0KHUTh OCHOBHBIE (DAKTOPBI OLICHKH PUCKOB IIPOEKT
35 CriocoOHOCTH U3I10 OCHOBHBIE (DaKTOPBI OLIE CKOB IIPOEKTA
36 CriocoOHOCTh OTIPEeTsITh PYHKIMH YIIPaBICHHUS TPOSKTaAMU
OK9
OK 10 37 CriocoOHOCTh IPOBOUTH aHATN3 d((HEKTUBHOCTH TIPOEKTa
OK 11 V2 CriocoOHOCTh CaMOCTOSATENTFHO ONPEAETIATD e MPOSKTa
V3 CriocoOHOCTh apryMEHTHPOBAHHO TPEICTABUTh PE3YJILTATHI COCTABICHHUS
METO0J1a KPUTHYECKOTO IyTH
va CriocoOHOCTh pa3padaThiBaTh TEXHUKO-I3KOHOMHYECKOE 0OOCHOBAHHE MPOEKTa
v5 CrocoOHOCTh COCTABJIATH CETEBOU rpaMK peann3aliy MPoeKTa

3 CooTBeTCTBHE OLEHOYHBIX CPEICTB KOHTPOJIHUPYEMBIM pe3yibTaTaM 00y4YeHus
3.1 CpencrBa, npuMeHsieMble J1J151 OLIEHKH YPOBHSI TEOPETHYECKOil MOJAT0TOBKH

Kpartkoe HaunmeHOBaH#E OLIEHOYHOTO
nanmenopanne | K04 CpeJICTBA U TIPEJICTABIEHHUE ETO B
e3yJ1b
pasnena p Ta}T]a IMTokasaTesb OBIaICHUS KOC
MoyJsi) / e3yJIbTaTaMK 00y YeHUsI .
(momynsr) o0yue pesy Y Texymuit [IpomexxyTouHas
TEMBI
© HUS KOHTPOJIb aTTecTarus
JIMCITUTUIMHEI
Paznen 1. (Teopus npoexmmoii desmenvrnocmit.)
Yemuwui onpoc
T L1 31 CrniocoGHOCT (hOpMYTHUPOBATH P
ema 1.1. THIIOTE3Y, CTABUTH IIEJIb B
(ZIpoexmnas paMKax HCCIIeIOBaHUS U Vemssiii
desmeibHoC MIPOCKTUPOBAHHMS
mb) onpoc
CriocoGHOCTh TPUBECTHU TIPUMEPBI .
o Yemmuwiii onpoc
0 HHCTPYMEHTOB ITPOECKTHOU
JEATENbHOCTH, HEOOXOIMMbIX B
npolecce IMIaHUPOBaHKS POSKTA
Tema 1.2. R CrocoOHOCTE OTIPEeACTISATh
_ NPaBUILHOCTH MOCTABICHHOMW IIENTH MO . .
(SMART P H Yemuwiii onpoc |Vemuwiil onpoc
yenu) merony SMART
Crniocob6HOCTh OTCNEKUBAT
yy | BPIMOJHEHNHE e HCXO/IS 3

IIOCTaBJIEHHBIX 3a1a4, MOHITHEIM KPI
1 YCTaHOBJICHHBIM CPOKaM

Paznen 2. (Agile cubkue nooxoowl ynposienus npoekmamis)




Tema 2.1.

MMPE3CHTOBATH MMOATOTOBJICHHYIO
nH(pOpPMAITHIO

(Agile.) CrocoGHOCTH U3II0KUTL MEXAHU3M . .
35 Yemmuwiii onpoc Yemmuwiii onpoc
yIIpaBJICHHS IIPOSKTOM Ha OCHOBE
meTomonoruu Agile
Tema 2.2.
Scrum. CriocoGHOCTH (hOPMYITUPOBATH IIENTH . .
( ) v4 (opmysmp H Yemmuwiii onpoc Yemuwui onpoc
MPOEKTa, 00OCHOBBIBATH €TO
3HAYUMOCTH U PEaIM3yeMOCTh
Tema 2.3. CrocoOHOCTh aHATM3UPOBATH
(Kanban.) JUTHTENLHOCTD 33/IaHHI, . .
Yemuwi onpoc Yemmuwiii onpoc
36 OamaHCHPOBATh HATPY3Ky
KOMaH/IbI ¥ OIICHUBATh OOIIYIO
MPOU3BOIUTEILHOCTD TIPOCKTA
Tema 2.4.
(Dopmuposan
ue npoexma) 37 CriocoOHOCTE 0hOPMIIATH U Yemuoui onpoc |[Iybnuunoe

GblCMYyNnjleHue

Paznen 3. (I[loozomoska

npoekma K 3awume)

Tema 3.1.

(Memooonoeu

Crioco0HOCTh pa3pabOTKH IJIaHa
MecTBUM 7151 yCTpaHEHUS

Yemmuwiii onpoc

Yemmuwiii onpoc

TeMOil

5 Ucuxaswt) 34
MEePBONPUYNHEI BO3MOKHBIX IPOOJIEM B
MPOCKTE
Tema 3.1.
(OKR) CrocOOHOCTB OTIPENETISTh IPOTPECC
y3  [POEKTa 10 KOHKPETHBIM 1 Yemuwuii onpoc Yemmuuwiii onpoc
M3MEPUMBIM [TOKA3aTeISIM
Tema 3.1.
CriocOOHOCTb PACKPBITH COAEPKAHHE
([Tooecomoska . .
[PaboTHI, PaMOTHO 1 OOOCHOBAHHO B Yemuwuii onpoc |Yemuwtii onpoc
npoekma K v5 .
COOTBETCTBHH C PacCMaTPHBAEMOI
s3auume)

3.2 CpencrBa, npuMeHs

€MbI€ 1JI OLICHKHU YPOBHS HpaKTI/I‘leCKOﬁ MnoATrOTOBKH

3augrue Ne 4

PCHICHUIO 3a1a4 IMPOCKTA C y‘-IéTOM

Kpatkoe HamnmeHoBaHme OIEHOYHOTO CPEICTBA
HauMeHoBaHue | KOA u npeacrasiaenue ero B KOC
pe3yiib
paznena ITokazarenb OBIaCHHS
(monmyns) / OTGE;:; pe3ynbTaTaMu 00 yJIeHUS Texymmit [IpomexyTounas
TEMBI s KOHTPOIIb arTecTanus
JVCIUTITAHE

Pazngen (moayab) 1

Tema 1.1 CnocoOHOCTh OMUCHIBATH METOIBI | Ycmusiii onpoc 7

Ipakrudeckoe | V1 | ompenesnenus uenei, pe3yabTaToB pa armieckoe

3ansTre Ne 1 [POEKTa, IIOKa3aTene ux saoanue
JOCTYKCHUS

Tema 1.2 C110cOOHOCTh OIIEHUTH Vemmuwiti onpoc

IpakTryeckoe V2 MIPOTPECC BBHITOTHEHHUS LIEH Hpaxmuyeckoe

3aHsTHE Ne 2 0 KJIIOYEBBIM I10KA3aTEIsIM 3aoanue
3¢ HeKTUBHOCTH

Pa3nmen (Mmoayab) 2

Tema 2.1 Crioco6HOCTE 000CHOBBIBATh Vemuwiil onpoc

IIpakTuueckoe 36 YIPABICHYECKHUE PEIICHUS C Ipakmuueckoe

3ansTHe Ne 3 MPUMEHEHUEM METOMIOB U 3a0anue
HHCTPYMEHTOB Agile-
MPOCKTHPOBAHHUSI

Tema 2.2 Cnoco6HOCTB pa3paboTaTh Vemuwiil onpoc

IMpakTHueckoe V4 | nporpammy AeHCTBHIA 11O H];akmuqecme

3a0anue




HUMEIOIIUXCS PECYPCOB U

OTpaHUYECHUHN
Tema 2.3 Cnoco6HOCTb OIpeeIeH s Vemmuwiii onpoc
IpakTuyeckoe V5 | rHOKMX MOJXOI0B K yIIPaBIEHHIO IIpaxmuueckoe
3agsaTie Ne 5 MIPOCKTOM 3a0aHnue
Tema 2.4 % N
' CrnocoOHOCTh OIPEIEITUTh U CmHblu onpoc
[IpaKkTHyecKoe DR CCHTOBATL p Hl?aaKmuquKoe
3aHsaTHe Ne 6 P 3a0anue
3(PEKTUBHOCTH IPOEKTA
Pa3nen (moayain) 3
Tema 3.1 v, N
' Cr10coOHOCTD BBISIBIIATh CImHbIU ONpOC
Hpaxririeckoe 36 CBSI3U MEXKy IPHYMHAMU U lpaxmusecioe
3ausTre Ne 7 y 1p 3a0anue
TOCJIE ICTBUSIMHU
Tema 3.2 Yemmuwuii onpoc
CnocoOHOCTE BEPHO p
Ipaktnueckoe | Y3 dopriym OBapruenH Hpaakmuvecrcoe
sansTie Ne 8 PMyIHp 3a0anue
Tema 3.3 Yemuwiit onpoc
Croco6HOCTh 0GOPMUTH U D
I[IpakTryeckoe V3 (bop IIpakmuueckoe
MyOJINYHO MPEICTABUTh sadanue

3angTue Ne 9

MIPOEKTa




4 OnucaHue Npoueaypbl OlleHNBAHUSA

Pesynprathl 00y4eHHs 10 JUCHMIUIMHE, YPOBEHb C(HOPMHPOBAHHOCTH KOMIIETECHIIMN
OLICHMBAIOTCSI 1O  YeThIpEX OanpHOM  IIKajle OLEHKAMHU:  «OTIUYHO»,  «XOPOIIO»,
«yIIOBIICTBOPUTEIBHOY, «HEYAOBICTBOPUTEIBHOY (1o banvhotll cucmeme. Maxcumanvhas cymma
bannos no oucyunaurne pasua 100 6annam.)

Texymas arrecranusi MO IUCHUILIMHE TNPOBOAMUTCS C LENIBI0 CHCTEMATUYECKOH NPOBEPKU
nocTkeHuil  oOywaromuxca. OObEKTaMH  OLIGHWBAHUS  SIBJIAIOTCS: CTENEHb YCBOCHHUSA
TEOPETUYECKUX 3HAHH, YPOBEHb OBIIAJICHUS MPAKTUYECKUMHU YMEHHMSIMHU U HABBIKAMH 110 BCEM
BUJIaM y4eOHOU pabOThl, KaUeCTBO BHIMOJIHEHHS CAMOCTOSITENIbHOM paboThl, yueOHas AUCIUILITNHA
(aKTUBHOCTh HA 3aHATHAX, CBOEBPEMEHHOCTHb BBIIIOJHEHHS pAa3IMYHBIX BHJOB 3aJaHHM,
MOCEIAeMOCTh BCEX BHUJIOB 3aHATUH IO aTTECTYEeMOW JUCIHUILIUHE).

[Ipu mpoBeseHWH TPOMEKYTOYHOM AaTTECTAlMM OLEHHBACTCS JOCTHKCHHE CTYACHTOM
3aIJIaHUPOBAHHBIX MO JUCUUIUIMHE PE3yJIbTaTOB OOyueHus, 00ecreuyMBAaIONIMX pPe3yJabTaThl
OCBOCHUS 00pa30BaTeIbHON MPOrpaMMBI B 1ieioM. Qyenka Ha 3aueme | sKk3amene blcmasisiemcs
C yuemom OYeHOK, NOIYUEeHHbIX NPU NPOXOHCOeHUU MeKYuel ammecmayuu.

Kputepuu onieHuBaHus yCTHOIO OTBETA

(OLIEHOUHBIE CPEJICTBA: YCMHBLU ONPOC, NYOIUUHAS 3aUWuUma)

5 0aJJ10B - OTBET MOKA3bIBACT MPOYHBIC 3HAHUSI OCHOBHBIX MPOLIECCOB M3y4aeMOl MpeaMETHON
o0ryacTu, OTIUYaeTcs TTyOMHOW U MOTHOTON PacKPBITUS TEMbI; BIaJICHUE TEPMUHOIOTUYECKUM
amnmapaToM; yMEHUE OOBSCHSTH CYIIHOCTb, SIBIICHHUH, MPOLECCOB, COOBITHUH, NENIaTh BBIBOJBI U
0000111eHNs, JaBaTh apryMEHTHPOBAHHBIE OTBETHI, IPUBOAUTH MPUMEPHI; CBOOOAHOE BIa/IeHUE
MOHOJIOTUYECKOH pPEeYbl0, JIOTUYHOCTH W IMOCJIEIOBATEIBHOCTh OTBETA; YMEHHE IPHBOIHUTH
MpUMEPBI COBPEMEHHBIX MTPOOJIeM N3y4aeMoil 00acTu.

4 fayula - oTBeT, OOHAPYKMBAIOUIMI MPOYHBIC 3HAHUS OCHOBHBIX MPOIIECCOB HM3ydaeMOi
OpeIMETHOM 00JIaCTH, OTJIMYaeTcsi INIyOMHOW M TOJHOTOM pacKpbITHS TEMBI, BIaJCHHE
TEPMUHOJIOTHUECKUM aIlapaToM; yMeHHe O0BSICHSITH CYyITHOCTb, SIBJICHUH, ITPOIIECCOB, COOBITHH,
JienaTh BBIBOJBI M 00OOIIEHUS, /1aBaThb APTyMEHTHUPOBAHHbBIE OTBETHI, MPHUBOAUTH HPUMEPHI;
CBOOOJTHOE BIa/IEHME MOHOJOTHYECKOW PEubl0, JIOTMYHOCTh M IIOCIIEAOBATEILHOCTh OTBETA.
OpHako JomycKaeTcs oJ{Ha - 1B HETOYHOCTH B OTBETE.

3 6aJ1y1a — OTBET, CBUIETENILCTBYIOIHMI B OCHOBHOM O 3HAHHH ITPOIECCOB N3y4aeMOH MPEIMETHOM
001aCTH, OTIMYAIOLINICA HEAOCTAaTOUYHOW TITyOMHOM M TOJIHOTOM PAacKpbITHsS TE€Mbl; 3HaHUEM
OCHOBHBIX BOIIPOCOB TEOpWH; CNab0 c(HOpPMUPOBAHHBIMH HaBBIKAMU aHAIIM3a SBICHHA,
IPOIIECCOB, HEIOCTATOYHBIM YMEHHEM JaBaTh apryMEHTHPOBAaHHbIE OTBETHI U IMPHUBOAMUTH
NPUMEPBI; HEJOCTATOYHO CBOOOIHBIM BIIQJICHHEM MOHOJOTHYECKOW PEUbl0, JIOTUYHOCTHIO U
[I0CJIEI0BATENbHOCTIO OTBeTa. JlOmycKaeTcss HECKOJIBKO OHIMOOK B COAEPIKAaHUHM OTBETA;
HEYMEHHE TPUBECTH TPUMEp pa3BUTHS CUTYAIlMH, TPOBECTH CBS3b C APYTUMH acleKTaMu
U3y4aeMoi 00JIacTH.

2 fania — OTBET, OOHAPYKUBAIOIIMK HE3HAHWE MPOIECCOB M3Y4aeMOW MpEeaMETHON 001acTH,
OTJIMYAIOMIMNACS HErMyOOKHMM pPACKPBITUEM TEMbl; HE3HAaHHEM OCHOBHBIX BOINPOCOB TEOPHH,
HecOPMHUPOBaHHBIMU  HAaBBIKAMHM  aHajW3a SBICHUH, MPOIECCOB; HEYMEHHEM JaBaTh
apryMEHTHPOBAaHHBIE OTBETHI, CJIA0OBIM BIIQJCHUEM MOHOJOTHUECKOW peyblo, OTCYTCTBHEM
JIOTHYHOCTH W TIOCJIEIOBATEIBHOCTH. JOIMyCKarOTCs cepbe3HbIe OMMOKHM B COJCPKAHUU OTBETA,
HE3HaHHE COBPEMEHHOW MPoOIeMaTHKU U3y4yaeMoi 00J1acTH.

Kpurepun oneHnBaHus NHCbMEHHOH padoThI

(OLIECHOYHBIE CPENICTBA: pacuemHo-cpaguyeckas paboma, 00OKIa0 (coobweHnue), 8 mom uucie
BbINOIHEHHDIU 8 (POpMe npe3eHMayuu, 3auuma nPoeKmos

5 6a/J10B - CTYJCHT BBIpa3uil CBOE MHEHHUE TI0 CHOPMYITMPOBAHHON MTPOOIIEMe, apryMEHTHPOBAI
€ro, TOYHO ONpENENHUB €€ coAepxkaHhe U cocTaBistomue. [Ipobiema packpbiTa MOITHOCTBIO,
BBIBOABI 000CHOBaHBI. [IpuBeleHbI JaHHBIE OTEUECTBEHHOM M 3apyOeXHOH JIHUTEpaTyphl,
CTaTHCTUYECKUE CBEICHHUS, HHPOpMaIusi HOPMAaTUBHO-TIPaBOBOro xapakrepa. CTyleHT BiaaeeT
HaBBIKOM CaMOCTOSITEIbHON paboThl MO 3aJaHHOM TeMe; METOJaMH W TpUeMaMH aHalu3a
TEOPETUUECKUX /WM TMPAKTUYECKHUX acleKTOB Hu3ydaeMoi oOnactu. dDakTHUeCKUX OHIMOOK,
CBSI3aHHBIX C TOHUMaHKUEM MPOoOJIEeMbl, HET; rpadudecku pabora ohopmMiIeHa PABUIIBHO.



4 oOamna - pabora XapaKTepU3YeTCS  CMBICIOBOW  LEIbHOCTBIO, CBA3HOCTBIO H
MI0CJIEI0BATEIBHOCTBIO U3JI0KEHUS; OMYIIeHo He 6oee 1 omuOku mpu 00BbsICHEHUHN CMBICIIA UITH
conepxkanus nmpooseMsl. [Ipobiema packpbita. He Bce BBIBOIBI CI€IaHbI W/ 000CHOBAHBIL. J{ist
apryMeHTallMd  TpPUBOJAATCS  JAaHHBIE  OTEYECTBEHHBIX M 3apyOeXHBIX  aBTOPOB.
[TpoeMOHCTPUPOBAaHBI UCCIIEAOBATEILCKUE YMEHHS W HaBblkd. @DakTHdyeckux ONIMOOK,
CBSI3aHHBIX C TOHMUMaHUEM NpoOieMbl, HeT. JlomymieHsl ojaHAa-ABE OMMOKA B O(OPMIICHUH
paboTHL.

3 0asy1a — CTYIEHT MPOBOAUT JOCTATOYHO CAMOCTOSATENBHBIM aHaIM3 OCHOBHBIX JTaIllOB H
CMBICJIOBBIX COCTaBJISIFOINUX TpPOOJIEeMbI; TMOHMMAaeT 0a30Bbie OCHOBBI U TEOPETHUYECKOE
00ocHOBaHME BEIOpaHHO TeMBblI. [IpoGiieMa packpeiTa HE IOJTHOCTHEO. BBIBOIBI HE ClIEIaHbl H/HITH
BBIBOJIBI HE 00OCHOBaHBI [IpoBeneH aHanu3 mpoOjeMbl 0e3 NMPUBICYCHHS OTIOJHUTECIHLHON
mutepatypel. Jlomymeno He Ooiee 2 OmMOOK B CMBICIE WM COJCPKAHUU MPOOJIEMBI,
odopmiieHHH PabOTHL.

2 0amma - paboTa TpeACTaBiIsIeT COOOW MEPEeCKa3aHHBbIM WM IOJIHOCTHIO MEPEHUCAHHBIN
MCXOJHBINA TEKCT 0€3 Kakux Obl TO HU OBUIO KOMMEHTapHueB, aHanu3a. He packpsita cTpykTypa u
TEOpEeTUYECKass COCTaBIsIONIass TeMbl. [IpoOimema He packpbita. BBIBOJBI OTCYTCTBYIOT.
Jomymieno Tpu uim 0ojiee TpeX OMMOOK B CMBICIIOBOM COJIEPYKAHUH PACKPBIBAEMOU MPOOIEMBI,
B 0()OPMIJICHHH PaOOTHI.

Kpurtepuu BoicTaB/1eHUs OLIEHKHU CTYAEHTY Ha 3aueTe/ IK3aMeHe

(OLIEHOUHBIE CPEJICTBA: YCMHBIU ONPOC, NYOIUUHAS 3AWUMA)

O1ueHka 110
MIPOMEKYTOYHOU XapakTeprucTUKa KayecTBa C(HOPMUPOBAHHOCTH KOMIICTCHITUI
arrecraguu

CTyneHT JeMOHCTpHpPYeT CPOPMHPOBAHHOCTH JIUCIUILTMHAPHBIX
KOMIIETEHIIMM ~ Ha  TNPOJBUHYTOM  YpPOBHE:  OOHapy>XUBaeT
BCECTOPOHHEE, CHCTEMAaTH4YecKoe M TIIyOOKOe 3HaHue Y4eOHOro
MaTepuaia, yMeeT TECHO YBSI3bIBaTh TEOPHIO C MPAKTUKON, CBOOOHO
CIpaBIsAeTCA C 3aJadyaMM, BONPOCAMU U JIPYTUMH BHUAAMH
IIPUMEHEHNs 3HAaHWW, NPHUYEM HE 3aTPYNHSIETCS C OTBETOM IpH
BUJOM3MEHEHUN 3a/laHi, MpaBHWIBHO OOOCHOBBIBAET MPHUHSITOE
pelleHne, BIAACET Pa3HOCTOPOHHMMM HAaBBIKAMM UM IIPUEMAMH
BBIIIOJIHEHM S IPAKTUYECKUX 3a1a4.

«3aureHo» /
«OTJIMYHOY

CtyaeHT AeMOHCTpUpYeT CPOPMUPOBAHHOCTH JAUCITUIUTMHAPHBIX
KOMIIETEHIIM Ha 0a30BOM YpOBHE: OCHOBHbBIE 3HAHUSA, YMEHHS
OCBOCHBI, HO JIONTYCKAIOTCSl HE3HAYUTEIbHBIC OIMNOKH, HETOUHOCTH,
3aTPYJHEHUS MPU AHATUTUYECKUX ONEpalusX, EPEeHOCE 3HAHUN U
YMEHHI Ha HOBbIE, HECTAHAAPTHBIE CUTYAIUH.

«3aureHo» /
«XOPOIIIO»

CTyneHT JeMOHCTPHpPYeT C(HOPMHPOBAHHOCTH JUCHUIUIMHAPHBIX
KOMIIETEHIIM Ha MOPOTOBOM YPOBHE: HMEET 3HAaHUSA TOJIbKO
OCHOBHOTO Marepuajla, HO HE YCBOWI €ro JeTajled, B Xole
KOHTPOJIbHBIX MEPONPUITUNA JONMYCKAIOTCS 3HAUUTENbHbBIE OIINOKH,
HEIOCTaTOYHO  MpaBWIbHBIE  (DOPMYTUPOBKH,  HapyLICHHS
JIOTUYECKON TIOCJIEeI0BATEIbHOCTH B H3JIOKEHUU IMPOTPaAaMMHOIO
MaTepuana, HUCHBITBIBAET  3aTPyJHEHUS TNpPU  BBINOJIHEHUU
MPAKTUYECKUX padoT, MPHU ONEPUPOBAHUU 3HAHUSAMH U YMEHHUSIMU
IIPU UX NIEPEHOCE Ha HOBBIE CUTYalLUH.

«3a4uTeHo» /
«yJIOBJICTBOPUTEITHHOY

CTyneHT JeMOHCTPHpPYET CPOPMHPOBAHHOCTH JAUCIUILIMHAPHBIX
KOMITCTCHIII Ha YPOBHE HIDKE IOPOTOBOTO: BBISBISETCS TOJHOE
«HE 3a4TeHO» / WX TIPAKTUYECKH TOJHOE OTCYTCTBHE 3HAHUM 3HAUUTENBHOM YacTh
«HEYJIOBJIETBOPUTEIBHO» | IPOTPAMMHOTO MaTepuasa, CTYACHT MJOIMYCKAaeT CYIIeCTBEHHBIC
OIIMOKH, HEYBEPEHHO, C OOJBLUIMMU 3aTPYJHEHUSMHU BBITOIHSICT
NpaKTHYECKHE pabOThl, yMCHHUS M HABBIKU HE C(POPMHUPOBAHBI.




7. IlpuMepbl O1I€HOYHBIX CPEACTB /IJIsi MPOBeAeHHs TEKYIel aTTecTaluu

7.1 Bonpocel AJ1s1 cobeceqoBaHus (YCTHOTO ONPOca):

B uém pasnuma mexay Agile m Scrum?

Kakue ocCHOBHBIE 3TaIbI MPOSKTa MOXKHO BBICTUTH?

Uto takoe SMART-1ienu?

Kakue kpurepun SMART-1ieneli Bbl MOKeTe Ha3BaTh?

B uém cyth MmeTomonorun Agile?

Kak Agile 3xoHOMUT JeHBIU?

Kakue npuHIMIIBI IeKaT B OCHOBE MeTooioruu Agile?

Yro Takoe Scrum?

Kakue ponu u apredaktbl ncnonab3yrores B Scrum?

0.  Yro Ttakoe Kanban?

1.  Kak Scrum u Kanban M0>XHO MHTETpHpPOBaTh B YIIPABICHUE MPOCKTOM?
12. Yro Takoe meronosiorus Ycukasnl?

13.  Kaxk ucnosp30BaTh METOJOJIOTHIO VICHKABBI JIJIsl aHAIN3a IPUYUHHO-CIICACTBCHHBIX CBSI3CH?
14.  UYro takoe OKR?

15.  Kak ucnons3zoBats OKR a1s noctuxenus neneit mpoexra?

RRoOoo~NoarwdE

7.2 Tembl 3cce
1. Kakoit s munep?
2. Kakoro nuzepa st xouy BUAETH B CBOeH KoMaHe?

7.3 Bonpochl HA DK3aMeH:

16.  Yro Takoe nmpoekt? JlaTh onpeeneHue.

17. HasBaTb TUIBI IPOEKTOB U 0003HAYUTH PA3HUILY MEXy HUMHU.

18.  Omnpenenuts raaBHbIE 3TaNbl paObOTHI HAJ| TPOEKTOM.

19.  HasoBure TUIIBI IPOEKTOB MO MPOJOIKUTEIBHOCTH

20.  Kak ompenenuts KpUTHUECKUH ITyTh POEKTa?

21.  Hasosure ¢opmyny pacueTa JIUTEILHOCTH 3a/1au coryacHo merony PERT.

22. Buasl puckoB u ux kinaccuduxarus.

23.  Ilpomecc aHanM3a OLIEHKU PUCKA.

24.  Kpurtepuu OLIEHKHU BBISBJICHHBIX PUCKOB

25.  Kakue pecypchl mpoekTa OTHOCATCS K MaTepuaibHbiM? K HeMaTepuanbHbIM?

26.  Kak omnpenennTh Iepruo/I OKYITaeMOCTH MPOeKTa?

27.  YTOo OTHOCHUTCSI K OCHOBHBIM pa3ziejiaM yIpaBJIeHUsI MaTepHAIbHBIMU PECYpCcaMH MTpoeKTa?
28.  Ommcatp MPOIECC COCTABJICHUS MATPHIIBI PUCKOB IPOCKTA.

29. B uem 3akirouaeTcs Mporecc MOHUTOPHUHTA MTPOEeKTa?

30.  Kak mpowmcxomut oreHka 3(PQGEKTUBHOCTH WHBECTUIIMOHHOTO TPOEKTa IO WHACKCY
JOXOJHOCTH?

8. IIpuMepbI OLIEHOYHBIX CPEACTB AJIsl POBEAeHUsI MIPOMEKYTOUYHOM aTTeCTALIMU

8.1 IIpakmuueckoe 3anamue Ne 1 «Ysenuuenue xonsepcuu na cavime na 20 % 3a cuém
onmumusayuy opmsl 0OPAMHOU CEAUN.

Lenb: yBennMuuTh KOHBEpCHUIo Ha caiite Ha 20 %.

Co3nmanne W 3aIIUTa MPE3EHTALMH IPOEKTa, KOTOpas OTPakaeT LeNb, MpoOJieMy, LEIEBYIO
ayauTopuio mpoekrta. [IprMeHeHsl OCHOBHBIE MHCTPYMEHTHI INIaHUPOBaHUs npoekTa. [IpoBenen
aHAJIM3 BIMSHUS W BO3JCHCTBUS Ha MPOEKT 3aMHTEPECOBAHHBIX JHI. KpaTko mpeacTaBiIeHO
iaHupyemoe (pruHaHcoBoe oOecrieyeHre MpPoeKTa.
Heo06xoauMo HE0OX0ANMO OMUCATh PEIICHHUE 10 CICAYIOMEMY TUIAHY:
S (Specific): koHKpeTH3NPOBaATH 3a/1a4y, YKa3aB jKeJIaeMblil pe3ysbTar.
M (Measurable): ycTaHOBUTh U3MEPHUMBIE TTOKA3aTENH, HAIIPUMED, IPOIIEHTHOE YBEIINUEHNE
KOHBEPCHH.



A (Achievable): onpenenuTh JOCTHKUMOCTD 1IETH, YIUTHIBAs PECYPChI U BO3MOKHOCTH KOMITAHHH.
R (Relevant): cBsi3ath 1esb ¢ 001l cTpaTerueil KOMIaHUH U € MPUOPUTETAMH.
T (Time bound): ycTaHOBUTB YETKHUE CPOKU JJIST TOCTHIKCHHUS TICITH.

8.2 Ilpakmuueckoe 3auamue Ne 2 « Ananu3 npuduH CHUNCEHUsI NPOOANC NPOOYKMAY.
[TpoGema: CHIKEHHE MTPOAAXK MPOAYKTA HA PhIHKE.

Llenb: onpenenuTh OCHOBHBIE MPUYHHBI CHIDKEHUS TIPOJAXK U pa3padoTaTh PEKOMEHIAINH JTSI UX
yCTpaHEHHUSI.

Otansl paboThI:

1. Onpenenenue Bcex NPUYMH U (PAKTOPOB, BIUAIONIMX HA IPOJAXKH IPOAYKTa (Hanpumep,
KOHKYPEHIINS, S)KOHOMUYECKAask CUTYalHsl, U3MEHEHHE TPEANOYTESHHI TOTpeOUTENeH 1 T. 1.).

2. Cucremaru3auus GakTOpOB IO IPUIMHHO-CIEICTBEHHBIM U CMBICIIOBBIM pa3jesiaMm
(HampuMep, YKOHOMHUYECKUE (PAKTOPHI, TEXHOJIOTHUECKUE (PAKTOPHI, MAPKETUHTOBBIC
(hakTOphI U T. 11.).

3. Ouenka u npuopuTH3aysg (HaKTOPOB BHYTPH pa3zeiioB (HapuMep, OIICHKA BIUSHHS

KaX/10T0 (pakTopa Ha MPOAAXKH, ONpe/ieeHne Hanbosee 3HaYUMbIX (aKTOPOB).

AHanu3 NoJay4YeHHON CTPYKTYpPHI U BbISIBICHHE OCHOBHBIX PUYUH CHUKEHUS MTPOJAK.

Omnpenenenue u oTcedeHre GaKkTOpoB, MOBIUIATH HA KOTOPbIE HEBO3MOKHO.

Omnymienue Maja03HaYMMbIX TPUYHH U (PaKTOPOB.

o oA



