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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Henbto ocBoenust muctuIUiMHbl «[IpoekTHas neATeIbHOCTh» SBISETCS BBIpaOOTKA Y
ciymaTeneil 3HaHWH M HABBIKOB, HEOOXOMUMBIX s 3(PPEKTUBHOTO PYKOBOJCTBA MPOCKTAMHU
dbopMUpOBaHUS HOBOTO MPOJYKTA WU YCIYTH, MOJIyY€HUE MPAKTUYECKOTO OIbITa peanu3aliu
IIPOEKTOB.

Jljis noCTHKEHMsI TIOCTaBJICHHOM 11eJTH HEOOXO0AUMO PEUIUTh CIEAYIOLUE 3ada4u:

- 1aTh pa3BEpHYTOE NPEICTABICHUE O MUPOBOM OIIBITE BEJCHUS IPOEKTHOM 1€ATEIbHOCTH;

- IPOJEMOHCTPUPOBATh CHEIU(PUKY MPOESKTHOTO YIPABIEHUS, B3aUMOCBSI3U C JAPYTUMU
BUJAMU YIIPABICHHS, BBIICIUTH (PYHKIMOHAIBHbBIE 001aCTH YIPaBICHUS IPOCKTAMU;

- I03HAKOMHUTbh C OCHOBHBIMM MHCTPYMEHTAaMU BEJICHUS U YIIPABJICHUS IPOCKTAMMU;

- pa3BUTH 0a30BBIC HABBIKU BEICHUS MMPOEKTHON AEATEIBHOCTH;

- obecreynTh MPOBEACHNUE IPOEKTHOM pabOThl yUaCTHUKAMHU KypCa;

- TMOKa3aTh MPUMEHHUMOCTh KOMITETCHLUH, (POPMHUPYIOLIMXCS B MPOLECCE MPOXOKICHHS
Kypca, B IPAKTUYECKOH JESATEIbHOCTH.

[TmanupyeMbIMH pe3ylibTaTaMyd 0Oy4eHUS MO AUCIHUIUINHE (MOIYJIIIO), SIBIISIOTCS 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MIaHupyeMbIX Pe3ysbTaTOB OOyUeHUS MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHbIX C IUIAHUPYEMBIMH pe3yJlbTaTaMU OCBOEHHUS 0Opa30oBaTENbHOM IPOrpaMMBL,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, hopMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILTHHBI (MOTYJIs )

Pe3ynpraThl 00ydeHUs 110 AUCIUIUINHE
Kom u Konn
HasBanne (hopmynupoBKa
OIIOII BO, opmynuposka HHIUKATOpa Koz
COKpaIiCeHHOC KOMTIETEHITNH NOCTUKCHUA pe3yiib DopMyIHpOBKa pe3yNbTaTa
KOMIIETEeHIIUN
Tara
21.03.01 VK-2: VK-2.1B: P17 3HaHUE | OCHOBHBIC IOHITHS U
«Hedrerazosoe | Criocoben Ompenensier TEXHOJIOTUH IOCTAaHOBKH LIENei
JeTI0) OIIPEIEATh HEOOXOAUMBIE ITYTH MIPOEKTA
(b-HIT) Kpyr 327134 B JOCTHIKCHHS P8 | Ymenue | dpopmysnupoBarh craHmapTHBIE
paMKax HOCTaBJICHHON IIPOEKTHBIE 3a]a4H C
MOCTaBJIEHHON LEIU C yY4ETOM IIPUMEHEHNUEM TEXHOJIOTUI
LEIH U aHalIM3a MIOCTaHOBKH 1IeJIel IPOEKTa
BBIOMPATH IBTEPHATHBHBIX
ONITHMaJIbHbIC BapHUaHTOB MX
CIIOCOOBI UX JOCTHKEHHS
penieHus, VK-2.2B: P13 HaBbik | HaBbIKaMu pecypcHOro u
UCXO0JI4 U3 [Nonnmaer KaJICH/IapPHOTO IJIAHUPOBAHUS U
JEUCTBYIOIIHX HMEIOIIUECS aHaJIM3a AIbTEPHATHB
NPaBOBBIX HOPM, | IpPOEKTHBIE P14 | 3maHue | OCHOBHBIE INIOHATHA
HUMCIOIIHNXCS OrpaHUYCHUS 1 orpaHI/IquI/Iﬁ, rpaHul 1
pecypcoB u IUTAaHUPYET PabOTHI JIOIYUIEHUH TPOEKTa
OrpaHuueHNH C y4eToM PI5 | Ymenue | rpamotHO hOpMyIHPOBATH
AOCTYIIHBIX IIPOEKTHBIE OIPaHUYEHHUS
pecypeos P16 | HaBbik | HaBbIKaMH pacriO3HABAaHUS,
aHalu3a ¥ paHXKUPOBAHUS
IIPOEKTHBIX OrpPaHUYEHHH
VK-2.48: PI7 3HaHUE | OCHOBHBIE MOHATHUS U
dopmynupyeT B TEXHOJIOTUH OCTAaHOBKH LeNei
pamKax MPOEKTa
MOCTABJICHHOM PA8 | Ymenue | popmynupoBars cTaHZapTHBIE
LIENTH MIPOEKTa MIPOEKTHBIE 3a]a49H C
COBOKYITHOCTb MIPUMEHEHNEM TEXHOJIOTHI
3az7ad4, IIOCTAaHOBKH LI€JI€H IPOEKTa
obecre rBaOLINX P19 HaBpik | HaBbIKaMU AEKOMIIO3ULIUU JIJIS
€€ JOCTIKCHUC (OpMHUPOBAHNS COBOKYITHOCTH




MIPOEKTHBIX 3a/ad,
00ecTIeunBarONINX JOCTHKECHUE
LN POEKTa
YK-3: YK-3.1B: P/I10 | 3manme | THIOBBIC IPOEKTHBIC PONU M UX
Crocoben Omnpenensier u XapaKTePUCTHKH
OCYLIECTBIISATH NIPUHUMAET P11 | Ymenue | omnpenennuTs HEOOXOAUMBIC IS
COIIMAIBHOE HEOOXOANMYIO JUIA VCIICIITHOM pean3aliiny
B3aMMOJIEICTBHE | yCHEITHON MIPOEKTA POJIH B 3aBUCHMOCTH
u peanu3anuu 0T podeCcCHOHANBHON 001acTH
peann3oBBIBaTH | MPOEKTa poOjb B peanu3anuy OpoeKTa
CBOIO POJIb B 3aBUCHMOCTH OT
KOMaHJ1e npodecCHOHANBHOMN
obyactu
peanu3anuu
MIPOEKTa

2 MecTo qucuunuebl (MoayJisi) B ctpykrype OITOII

Hucuunnuna «[IpoekTHass JesATeNbHOCTbY» BXOAUT B CTPYKTYpY Y4Y€OHBIX IUIAHOB
pa3IMYHBIX HAIPaBJIECHUHN MOATOTOBKU

3. O0beM JUCHUNJIMHBI (MOAYJIs1)

O0vemM aucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX EAMHUIAX C YKa3aHUEM KOJMYecTBa
aKaJeMUYECKUX YacoB, BBIJEJICHHBIX Ha KOHTAKTHYI paboTy ¢ oOy4aromuMmucs (IO BUAAM
yueOHBIX 3aHATUI) U HA CAMOCTOATEIbHYIO padOTy, IPUBE/IEH B TabauLe 2.

Tabnuna 2 — O6mmas TpyJ0eMKOCTh AUCIUITITUHBI

Tpyno- O0BbeM KOHTaKTHOH paboTHI (ac)
€MKOCTb
Cemectp
Haane | (O | daen | S ayurropran | Brewme | cre |G
OIIOIT BO y vII yp YAHTOp TopHas
HUS (3P0, G.E) Beero TalUHA
0300) o
nek. | mpak. | ma6. | ITA | KCP
21.03.01
Hedrerasosoe 00 bl.b 2 2 37 18 18 0 1 0 35 3
JIETI0

4 CTpyKTypa U coiepKaHue TUCUMILTUHBI (MO1YJIs1)

4.1 CTpykKTypa IucuUMILIUHLI (Moays) ajas ODO

TemaTudeckuii miaH, OTpaKArOIIMK COAEpKAHWE TUCHIUILIMHBI (TIEpeUeHb pa3/iesioB U
TeM), CTPYKTYPHUPOBAHHOE 10 BUJaM YIE€OHBIX 3aHITHH C YKa3aHUEM X 00bEMOB B COOTBETCTBUU
¢ yueOHBIM IIaHOM, IpHUBeACH B Tabmuie 3.1



Tabnuua 3.1 — Pa3aens! qUCUUIUTMHBL (MOYJIs), BUIBI Y4€OHON JesITeIbHOCTH U (POPMBI
Teky1ero Koutpos st OO

Kon Koi-Bo uacoB, 0TBeICHHOE Ha
Ne HazBanue Temsl pe3ynbTaTa
00yueHus
PI1, P12,
P13, P/14,
Plo6, P17,
P8, P19, 2 0 0 0
P10,
P11,
P12
PI1, P12,
P13, P/14,
CucremMHo- P16, PA7,
2 | metomomoruueckas  moxens | PJI8, PJ19, 2 0 0 6
yIOpaBiICHUS IPOCKTaMU P10,
P11,
P12
PI1, P12,
PI3, P/14,
Pl6, P17,
Pag, P19, 4 4 0 6
P10,
P11,
P12
PAO1, P12,
PI3, P/14,
JKuznennwit nukn npoekra — | P16, P17,
4 | umest mpoekra u wHuimanms | P8, P9, 2 4 0 7
MPOEKTa P10,
P11,
P12
PAO1, P12,
PI3, P/14,
Pl6, P17,
P8, P19, 4 6 0 7
P10,
P11,
P12
PI1, P12,
PI3, P/14,
JKuznennsiit ukn npoekra — | P16, P17,
6 | peammzanus u 3asepmenue | PS8, P/19, 2 4 0 7
MPOEKTa PJ110,
P11,
P12
PI1, P12,
PI3, P/14,
PLI6, P17,
P8, P19, 2 0 0 2
P10,
P11,
PJ112
HToro nmo Tadamnue 18 18 0 35

dopma
Jlex [Ipaxt J1a6 CPC TEKYIIEro KOHTPOJIA

cobeceoBaHuE,
MPOEKT

BBenenue B ympaBieHue
MPOEKTaMH

cobeceroBaHue,
MPOEKT

OpraHuzaniioHHble  (OPMBI
YIIPaBIEHHS IPOEKTOM

cobeceroBaHue,
MPOEKT

cobeceloBaHME,
MPOEKT

JKU3HEHHBIA LUK IMpOeKTa —
IUIAaHUPOBaHUE

cobeceloBaHHE,
HPOEKT

cobeceloBaHHE,
MPOEKT

Kopnoparusnas cucrema
yOpaBlICHUS MPOEKTaMu U
MPOEKTHBIN oduc
OpraHu3alnuu

cobeceloBaHHE,
MPOEKT

4.2 Conep:xxaHue pa3aejoB U TeM JUCHUITUHBI (Moay.s) nias ODPO

Tema 1 Bseoenue 6 ynpasnenue npoekmamu.

Copepxanne TeMbl: 3HAKOMCTBO OOYYalOUIMXCS CO CTPYKTYpPOW Kypca, €ro LelsMU U
3a/layaMi, MECTOM B 00pa30oBaTebHON TpaeKTOpUHU. Posib M1 MECTO MPOEKTOB B JKU3HU JIFOACH U
JIeATETbHOCTH OpraHu3anuid. Mictopus pa3Butus v 3BOJIIOIUMU NPOEKTHOTrO ynpasieHus. [louarus
«IIPOEKT» U «yMPaBIECHUE MPOEKTAMM.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: JIEKIUU.

Bunsl camocTOATENbHON MOATOTOBKH CTYACHTOB IO TEME: U3Y4YEHHE TEOPETHYECKOro
Marepuania.

Tema 2 Cucmemno-memooono2uieckas Mooenb YnpasieHus npoeKmamu.

Conepxxanne Tembl: OmnpeneneHue IeNed, CTpaTeTMu U KIIOUEBBIX (PAKTOPOB ycrexa
npoekta. [logxoasl k kimaccuuKauu NpoeKToB. TUIbL, BUABI MPOeKTOB. Macmrald mpoekra.
OOBEKTHI ¥ CYOBEKT yIpaBJICHHS TPOCKTAMH Y YaCTHUKH (CTEUKXOJIEPHI) MPOCKTA U OKPYKEHUE
npoekta. [IpoekT B cpene npeanpusTus.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: JIEKIIUH.

Bunpel camocTOSATENBHON MOATOTOBKH CTYIEHTOB IO TEME: M3YyYEHUE TEOPETUYECKOIO
MaTepuaia.

Tema 3 Opeanuzayuonnvle )opmvl ynpasieHus npoeKmoM.

Copepxanne Ttembl: CTpyKTypa NpOEKTa W OpraHU3alMOHHAs CTPyKTypa. Turbl
CTPYKTYpBI yIIpaBlIeHHs MPOEeKTaMu: (DyHKIIMOHAJIbHAs, IPOEKTHAs!, MaTpuuHasi. [IpenmyiecTBa
¥ HEJOCTAaTKH MPOEKTHO - OPHEHTUPOBAHHON CTPYKTYpHI yrpasiieHUs. KOHGIUKT nHTEpEecoB B
MaTpUYHOU CTPYKTYpE U IIyTH peann3aluy IPOCKTa.

@opMbI U METOABI MPOBEACHUS 3aHATHUI O TeMe, NPUMEHseMble 00pa3oBaTEIbHBIC
TEXHOJIOTMH: JIEKIIUU, [IPAKTUYECKUE 3aHATHS.

Bunsl camocTOATENBHON MOATOTOBKM CTYIAEHTOB IO TEME: M3Y4YEHHE TEOPETHYECKOro
Marepuana.

Tema 4 JKuznennwiii yukn npoekma — uoes. npoeKma U UHUYUAYUs NPOeKma.

Conepxanue tembl: O030p METOOB reHepalMyu U 0TOOpa MpoeKTHBIX uael. Ilponecce
WHUIAAIIN ~ TPOEKTOB: YYAaCTHUKH WHUIMAIWU  TNPOeKTOB. (OCHOBHBIE JOKYMEHTHI,
COIIPOBOKIAIOIIME HMHUIMAIMIO IPOEKTOB. YcTaB TMpoekTa. Pa3zpaboTka MpOEKTHOMH
JIOKYMEHTAIlMU: COCTaB U MOPSA0K pa3paboTKH. .

@®opMbl U METOABI IMPOBEACHUS 3aHATUI NO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TE€XHOJIOTHH: JIEKIIUH, TPAKTUYECKNE 3aHATHUS.

Bunel caMOCTOATENBHON NMOATOTOBKM CTYJEHTOB IO TEME: M3YyYEHHE TEOPETHYECKOIO
MaTepuania, IpoeKT.

Tema 5 ’Kuznennwiil yuki npoexma — nianuposaHue.

Conepxxanne Ttemsl: [lpomeccel ympaBiaeHuss cpokaMu mpoekta. OmnpezeneHue
MOCJIEIOBATEILHOCTH BBIMIOJHEHUS padOT: MHCTPYMEHTHI M MeTonbl. OmnpeneneHue coctaBa u
B3aMMOCBS3M PAa0OT M omepanuid mpoekta. OlLeHKa MPOJODKUTENILHOCTH pabdoOT W pacuer
pacnucaHus npoekta. MHCTpyMEHTHI U METOIBI JJIA pacdeTa Or/pKeTa MPOeKTa.

@opMBl U METOJBI TPOBEICHHS 3aHITUN TO TeMe, MpPUMEHseMble 00pa30BaTelbHBIC
TEXHOJIOTHH: JICKITUH, IPAKTUICCKUE 3aHSITHS.

Buabl camocTosTenbHON MOJATOTOBKU CTYAEHTOB IO TEME: M3YYEHHE TEOPETHYECKOrO
MaTepuaia, MpoeKT.

Tema 6 Kuznenmnwiil yuki npoexma — peanuzayusi U 3a6epuieHue npoexma.

Conepsxanne Tembl: KoHTpousib mpoekTa. YpaBieHue HHTerpauei mpoekTa Kak mpoiiecc,
oOecrieunBarOIUi HEOOXOIMMYIO KOOPAMHALIMIO PA3IMYHBIX JIEMEHTOB MPOEKTA. YIIpaBlieHHE
U3MEHEHUSIMU MPOEKTA. YTNPAaBICHUE W3MEHEHUSMU B MpoeKTe. HCTpYMEHTHI U METOIbI s
mporiecca 00IIero yrpaBieHUs U3MEHEHUSMH. .



@opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JIeKInn, MpakTHYeCKUe 3aHATHUS.

Bunasl camoCTOATENBbHON MOATOTOBKU CTYAEHTOB II0 TEME: M3Y4EHHE TEOPETHUYECKOro
Marepuaa, IIpoeKT.

Tema 7 Kopnopamusuas cucmema YnpaeieHus HPOEKMAamMu U HNPOEKmHulil oguc
opeaHuzayuu.

Copepxanue Temsl: [IpeaHazHaueHE KOPIIOPATUBHON CUCTEMBI YIIPABICHUS TPOCKTAMHU.
[IpuunHbl BHEIpEHUSI KOPIOPATUBHOM CUCTEMBI YIPABIICHUS NMPOEKTAMU U POJIb PYKOBOJCTBA
KOMIIAaHUM TpU BHeIpeHHH. KOMIIOHEHTHI KOPIOPATUBHON CHUCTEMBbl YIPABICHUS MPOEKTAMHU.
Posib 1 MecTo poeKTHOTO O(hrca B OpraHu3aluHy. .

@opMbl U METOJbI NPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUU.

Bunel camocTosTeNnbHON MOATOTOBKH CTYAEHTOB IO TEME: U3y4YEHHE TEOPETHYECKOIo
MaTepuania, IpoeKT.

5 Meroauyeckne YyKa3zaHUsl s OOY4YAIOIIMXCH MO M3YYEHHI0 M Ppeaju3aluu
AUCHUILIMHBI (MOZYJIs1)

5.1 MeToauyeckne peKOMeHJAANUN O0YyYAIOIIMMCS MO W3YyYeHHMI0 JUCHUILIMHBLI U 10
o0ecreyeHuI0 CaMOCTOSITeIbHOM PadoThI

B xome u3yueHuss JAaHHOrO Kypca CTYAEHT CIYLIAeT JIEKIMM IO OCHOBHBIM TEMaM,
IIOCEIACT MPAKTUYECKUE 3aHATUSA, 3aHMMAaeTCs HWHAMBHAYyalbHO. [lpakTuyeckue 3aHATUA
IpeIoiaraloT Kak MHAMBHUAYaJIbHOE BBINOJIHEHHE MOCTABICHHBIX 3aj]a4, TaK U KOJJIEKTHBHOE
oOcyx/ieHue U PUHATHE pelieHuil o o0cyxkaaeMoii npodiaeme. OcBoeHHE Kypca Ipeaosaraer,
MOMHMMO TOCEUICHUS JIEKIUN U MPAaKTUYECKUX 3aHATHI.

Hauunas u3ydyeHue TUCHUIUIMHBI, CTYIEHTY HE0OXOAUMO:

- 03HaKOMUTKCS C MPOrpaMMOM, U3YUUTh CIIMCOK PEKOMEH1yeMO JTUTEePaTyphl;

- BHUMATEJIbHO pa3o0paThCsi B CTPYKTYpE Kypca, B CUCTEME pachpeieseHust yueOHOro
MaTepuasa o BUJiaM 3aHITHH, popmMaM KOHTPOJIS, YTOOBI UMETh NPEACTABIEHUE O KypCE B LIETIOM.

5.2 OcobenHocTn opranu3anuu OOy4YeHHUs] JJI JHI € OrPAHMYEHHBLIMH BO3MOMKHOCTAMM
310POBbSI 1 HHBAJINI0B

[Tpu HEOOXOMMOCTH 00YHAIOIIUMCS U3 YKCIIA JIUI] C OTPAHUYEHHBIMUA BO3MOKHOCTSIMH 3/TOPOBBS
U WHBAIUAOB (TI0 3asBJICHHIO OOYy4aroImierocsi) MpeaocTaBisieTcss ydueOHas uHopmaius B
JOCTYMHBIX (JOpMaxX ¢ y4ETOM UX UHIUBUAYAIBHBIX MCUXO(PHU3NUIECKHX 0COOCHHOCTEMH:

- JUIS JIUI] C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B popMme
NIEKTPOHHOIO  JOKYMEHTA;  HMHOUBUAYAIbHbIE  KOHCYJbTAlUM  C  IPUBJICYEHUEM
TU(dI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 331aHNS, KOHCYIbTAIUH U JP.

- 17151 ML C HApYIICHUSIMU CIIyXa: B IeyaTHOH (hopme; B popmMe 3IeKTPOHHOTO IOKYMEHTA;
WHAMBUAYalIbHbIE KOHCYJNbTAIUM C TPUBJICUEHUEM CYpAONEPEBOJUNKA; HWHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIbTALUU U JIP.

- 17151 JIUI] C HApYILIEHUSIMU OMIOPHO-/IBUTATENILHOTO afnmapara: B ne4atHoit oopme; B popme
JIEKTPOHHOIO JOKYMEHTA; MHINBUyaJIbHbIE 3aJIJaHUS, KOHCYJIBTALlUU U JIp.



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCH M0 IUCHUIINHE (MOYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mns arrectaumu oOydarommxcs Ha
COOTBETCTBUE HX MEPCOHAIBHBIX JIOCTIDKEHHH IUIAaHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs II0
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHUS,
METOJIMYECKHE MaTepHaibl, ONpPENeNAIONe IPOLEeNyphl OLCHWBAHHWS 3HAHWH, YMEHHH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [T OLICHKHU 3HAHHUH, YMEHUH, HABHIKOB
M XapaKTepusymomue dTanbl  (GOpPMHpPOBAaHUS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresbHON MPOrpamMMBbl, ripeAcTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecnevyeHne TUCIUILTHHBI (MO1YJIA)

7.1 Ocnoenaa numepamypa

1. OmnepanuoHHBII MEHEKMEHT : yueOHUK / A. B. Tpauyk, A. A. bemaituyk, C. A.
bpatuenko [u ap.] ; mox pea. A. B. Tpauyka. — Mocksa : KnoPyc, 2023. — 360 c. — ISBN 978-
5-406-10265-7. — URL.: https://book.ru/book/944931 (nara obopamenus: 25.09.2024). — Tekcr :

3JIEKTPOHHBIMN.
2. Pomanora M. B. Ympasiienue npoekramu : YaeOHoOe mmocodue [ DIeKTpOHHBIH pecypc] :
W3 parenbckuit Jom OdOPYM , 2020 - 256 - Pexum JIOCTYTIA:

https://znanium.com/catalog/document?id=355250

7.2  Jlonoanumenvnasa tumepamypa

1. bemmxosa, W. II. OcHOBBI ymnpaBieHus mnpoektamu : yueOHoe mocobue / W. II.
benukosa, O. H. ®eaucko. — Craspomnoiss : CTTAY, 2020. — 112 ¢. — TeKcrT : 31eKTpOoHHBIH //
Jlanb : amekTpoHHO-OMOMoTeuHas cucremMa. — URL: https://e.lanbook.com/book/169715 (nara
obpamienus: 30.09.2024). — PexxuM foctymna: i aBTOPU3. MOJIb30BaTEICH.

2. EmenpsHoBUY A. A., YpaBieHue npoektaMu. ba3oBslil Kypce : yaeOHoe mocodue / A.
A. EmenbsiHoBu4. — Mocksa : Pycaiinc, 2022. — 194 ¢. — ISBN 978-5-4365-0968-6. — URL.:
https://book.ru/book/943325 (nata obpamenus: 25.09.2024). — TekcT : 37E€KTPOHHBIH.

3. KypmaeBa N.C.. YrpapneHue mpoekTamMH : MeTOJMUYECKHE yKazaHus / Baiimuinena
T.A., Kuukun K.A.; Kypmaesa 1.C. — Kunens : UBL] Camapckoro 'AY, 2022 .— 49 c. — URL:
https://lib.rucont.ru/efd/800483 (nara obpamenus: 30.09.2024)

7.3 Pecypcor ungpopmayuonno-menekommynukayuonnoi cemu ""Humepnem',
6KI04an npogeccuonanvrvle 6a3vl OAHHBIX U UHPOPMAYUOHHO-CRPABOUHbBIE cucmembl (npu
Heobxo00umocmu):

1. HHdopmaninoHHO-CIIpaBOYHas cucreMa "Koncynpsrantlitoc" -
http://www.consultant.ru/
2. DOmnektponHass Oubnuorteunas cucreMa ZNANIUM.COM - Pexum pgoctyna:

https://znanium.com/

3. DnextpoHHO-OMbMMOTEeYHas cuctema "BOOK.ru"

4. DnextpoHHO-OMOMMOTeUHas cucrema "JIAHB"

5. DnextponHO-OMbMMOoTeyHast cuctema "PYKOHT"

6. Open Academic Journals Index (OAJI). TIpodeccuonanbhas 6a3a AaHHBIX - Pexxum
nocrtyna: http://oaji.net/

7. llpesunentckas Oubnuorexka wum. b.H.Enpnmna (0a3a maHHBIX — pazIU4HBIX
npodeccuoHanbHbIX 00nacTeil) - Pexxum noctyna: https://www.prlib.ru/
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

«HedrerazoBoe memo»

(b-HJT)

3a7a4 B paMKax IIOCTaBJICHHON LIeIH
1 BEIOMPATh ONITUMAIIBHBIE CITOCOOBI
UX  pCLICHHS, ucxons u3
JNEHCTBYIOIINX IPAaBOBBIX  HOPM,

Hasparue OIIOIT BO, | Kox u tdopmymmporka | Kox n popmynupoBka nHANKATOpa NOCTIDKCHHS
COKpAILCHHOE KOMIIETCHIIUH KOMIICTCHIIMU
21.03.01 YK-2 : Cnocoben ompenensats kpyr | YK-2.18 Omnpenensier HEOOXOTUMBIE ITyTH

JOCTHXXCHHUA IIOCTaBJICHHOU neam ¢ ydeToM
aHaJIn3a AJIBTEPHATUBHBIX BaprUaHTOB ux
JOCTHXCHHUA

VK-2.2B : IloHumaeT HMeEIOLUECS NPOEKTHBIE

UMCIOIIHNXCS pecypcoB U | orpaHHYeHHS W IUTAHHUPYET paboTHl C y4eToM
OrpaHUYCHUN JIOCTYIHBIX PECYPCOB
VYK-2.48 dopmymupyeT B paMmKax
MIOCTABIICHHON IIENIM TIPOEKTa COBOKYITHOCTH
3a7a4, 00€CIEUNBAIONINX €€ JOCTHKEHHE
VYK-3 : Cnocoben ocymectBimsath | YK-3.18 Onpemensier ©  TpPUHAMAET
COLMAIbHOE B3aUMOJCICTBUE U | HEOOXOOMMYIO JUIS YCIEIIHOW pealu3anuu
peanu3oBbIBATL CBOIO pOJb B | IPOEKTa poib B 3aBHCHUMOCTH oT
KOMaHJie npodeccHoHaNbHOH  o0JlacTH  pealu3aluu
IPOEKTa

Kommnerenmus cantaercs: chopMHUPOBAHHOM HAa TaHHOM 3Tarie B ciIyvae, €CIIH MOoTydeHHbIE
pe3yibTaTtel OOyuYeHHMs [0 JUCLUIUIMHE OLICHEHBl IOJIOKUTENbHO (JIMama3oH KpUTEpHUEB
OLICHUBAHMSI PE3YIbTATOB O0YUEHUS «3aUTEHO», «YAOBIETBOPUTEIBHOY, «XOPOILO0Y», KXOTIUIHOR).
B ciydae oTcyTrcTBUS MOJIOKUTEIHHOM OLIEHKM KOMIIETEHIMS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/M OLleHUBAHUS NIJIAHUPYEMBbIX Pe3y/IbTATOB 00y4eHHs

Komnerenuus YK-2 «CriocobeHn onpenensaTs Kpyr 3a7ad B paMKaxX MOCTaBICHHON e
U BBIOMPATh ONTHUMAaJIbHBIE CITIOCOOBI UX PEIICHHUS, UCXOMS U3 IEHCTBYIOIINUX MPABOBBIX HOPM,
UMEIOLINXCS PECYPCOB U OTPAHUYCHUI»

Ta6n1/1ua 2.1- KpI/ITepI/II/I OLCHKU MHAUKATOPOB JOCTUKCHHUA KOMIICTCHIINU

PesyneTaTel 00y4eHUs M0 TUCTIATUTHHE
Kon 1 (popmymposka Kpurepun OLICHUBAHUS
WHIUKaTOpa JOCTIDKEHHA [ oo pE3yIIHTATOB OByUeHMS
KOMIIETEHI[UU pes- Trn Pesynbrar
pes3- Ta
Ta
VYK-2.1B Onpenensier Cdopmuposagiieecs
HEOOXOAUMBIE MyTH OCHOBHbBIE ITOHSATHS U | CHCTEMATHYECKOE 3HaHUE
IOCTIKeHUS moctaBieHHOW | P17 | 3Hanme | TexHOIOTHU IIOCTAaHOBKU | OCHOBHBIX IIOHSTHI i
Hemd C Yy4eTOM aHaJIH3a eeit mpoekra TEXHOJIOTHU ITOCTAHOBKH
ANBTCPHATHBHBIX BapHaHTOB 1esei mpoekra
HX JOCTIKCHUS Cdopmuposasrieecs
(dbopMynHpoOBaTh CHCTEMATHYECKOE YMEHHE
CTaHAapTHBIE MPOEKTHBIE | (POPMYIHPOBATH
P18 | YMeHue | 3amaun ¢  [OpUMEHEHHEM | CTaHAAapTHBIE MIPOEKTHBIE
TEXHOJIOTU I MIOCTAHOBKH | 3a7]aud €  TIPUMEHEHUEM
Lenel mpoekTa TEXHOJIOTHH MMOCTAaHOBKH
LeJIel IPOeKTa
VK-2.28 ITonnmaet Cdopmuposasieecs
HMEIOIIHECs MIPOCKTHBIE HaBBIKAMH PECYPCHOTO H | CHCTEMaTHYeCKOe BIaJIcHUE
orpannueHuss u Turanupyet | P/I3 | HaBeik | KameHAapHOTO TUIAHUPOBAHUS | HaBBIKAMH  PECYpCHOTO U
paboThI C YU4ETOM JOCTYIHBIX Y aHaJIM3a aJbTePHATUB KaJIEHIapHOTO TUIAHUPOBAHUS
pecypcoB ¥ aHaJIM3a aJbTCPHATHB




Cdopmuposagiieecs

OCHOBHBIE MOHATHUS | CUCTEMAaTHUYECKOe 3HaHUe
P14 | 3nanme | orpaHWYeHWi, TpaHUI ¥ | OCHOBHBIX TTOHATHH
JOMYLIECHUH [TPOEKTa OTpaHUYEHUll, TpaHULl U
JIOIYIIEHUH TPOEKTa
Ccdopmuposasmieecs
PIIS | Vierme rpaMOTHO  ()OPMYIHPOBATH | CHCTEMAaTHYECKOE yMeHHe
MPOEKTHBIC OTPaHWICHUS rpaMoTHO  (hopmynmpoBaTh
TIPOCKTHBIE OTPAHIICHUS
Cdopmuposasmieecs
HaBbIKAMH  PACIIO3HABAaHMS, | CHCTEMAaTHYECKOE BIAJICHHE
P16 | HaBpik | aHanm3a © pamKWPOBaHWS | HaBRIKAMH  PAcIlO3HABAaHUS,
MPOEKTHBIX OrpaHIUUCHUH aHaNM3a W PAaHKUPOBAHUS
MPOEKTHBIX OrpaHHYCHUN
VK-2.48 : ®opmynupyeT B Coopmuposasuieecs
paMKax IIOCTaBJIEHHOH LeH OCHOBHBIE MIOHATUS U | cucrematudeckoe 3HaHUe
MPOEKTa COBOKYNHOCTH 3aa4, | P/17 | 3nanue | TexHomoruu MIOCTAaHOBKH | OCHOBHBIX MOHATHUI u
o0ecreynBaroIux ee Leselt mpoexTa TEXHOJIOTHH MIOCTaHOBKH
JIOCTHYKEHUE LeJIel IpoeKTa
Cdopmuposagiieecs
dbopmMynHupoBaTh CUCTEMATUYECKOE yYMEHHE
CTaH/IapTHHIC NIPOEKTHBIE | (HOpMyIHpPOBATH
P18 | YMeHue | 3amau ¢ [OpPUMEHEHHUEM | CTaHAApPTHBIE MIPOEKTHbIE
TEXHOJIOTHH MIOCTAHOBKM | 331a4l €  NPUMEHCHHEM
esnel mpoekTa TEXHOJIOTHH MOCTaHOBKH
LieJIeil MpoeKTa
CdopmupoBasmieecs
HaBbIKAMH  JICKOMITO3MINH | CHCTEMAaTHYECKOE BIIaJICHHE
UL (opMupoBaHUS | HaBBIKAMH  JEKOMIIO3UIINU
P19 | HaBbIk | COBOKYHMHOCTM  TPOEKTHBIX | Ui (dbopmupoBaHus
3a7ad, 00ecreunBaoOIMX | COBOKYIIHOCTH  IIPOEKTHBIX
JIOCTMDKEHHUE LIENH IIPOEKTa 3amad, 00ecTeunBaIOIINX

JOCTMXKCHUEC IICJIN TPOCKTA

Komnetennust YK-3 «Crioco0eH oCymecTBISITh COITHAIEHOE B3aUMOJICHCTBUE U

PCaIM30BbIBATE CBOO POJIb B KOMAHIC»

Tab6nuia 2.2 — Kputepuu OlIeHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

Kon u popmynupoBka

PGSyJ’ILTaTBI O6y‘I€HI/I$I 10 TUCIHUIIJIMHE

Kpurepuu OLICHUBaHUS
HWHAMKATOpa TOCTIDKEHUS K
on Tun pe3yapTaToB 00yUeHHUs
KOMIETCHIMH pes- PesynbTar
pes3- Ta
Ta
VK-3.1B : Onpenensiet u Cdopmuposasmieecs
MPUHUMAET HEOOXOJUMYIO PII0 | 3nanue TUIIOBBIE IPOEKTHBIE POJIM M | CHCTEMaTHYeCKOoe 3HaHUE
JUI YCIEIIHON peaTn3annu HX XapaKTePUCTUKU THIIOBBIX TPOEKTHBIX poJieii 1
MIPOEKTa POJIb B 3aBUCUMOCTH UX XapaKTePUCTHK
0T podecCHOHANBHON Cdopmuponasimieecs
obJyiacTy peann3alnum OTIpeIeIUTh HEOOXOAMMbIE CUCTEMAaTHUYECKOE yYMEHHE
IIPOEKTa JUTA YCIICITHOW peajn3aliy | OMpeAeiInTs  HeoOXOIUMbIe
MIPOEKTa POJIH B TSl YCHEIIHOW pean3anun
P11 | Ymenne p P oy P !

3aBHCHUMOCTH OT
npodecCHOHANBHOM 00IacTH
peanu3aiyy IpoeKTa

MPOEKTa POJIA B 3aBUCUMOCTH

oT po¢heCCHOHATBHOMN
obnacTu peanu3anu
MPOEKTA

Ta6J'II/IL[a 3aIOJIHACTCSA B COOTBETCTBUU C pa3aCiiOM 1 PaGoueii IporpaMmbl TUCHUIIIIMHBL

(Moyist).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHUILINHE (MOIYITIO)

HanmeHoBaHME OLIEHOYHOTO CpeACTBa M
KoHnTtponupyembie rannpyemsie | Kontponnpyembre Ttempr | HPeAcTaBienue ero 8 POC
pe3ysbTaThl 00y4eHHs JUCIUTITHHBI IpomexyTouHas
Texymuii KOHTPOJIb
aTTecTanys
Ovunas popma 00ydeHHS
PII1 3HaHue OCHOBBI
pecypcHOro u Hpoekr
KaJICHAapPHOTrO 11 Beenenne B TpoekT
HHaHHpOBaHI/IH praBHeHI/Ie HpOeKTaMI/I COGCCB,HOBaHI/Ie
(Crrcok BOTIPOCOB)
IIpoext
1.2. CucrtemHo-
METOI0JI0T nYecKast Tpoekr
MO/JIETIb YIPABICHUS | CoGecenoBanme
HpoeKTaMH (Cnucox Bonpocos)
1.3.  Opranmszanuonsnsie | IIpoexr
(dhopMbI yIpaBiIeHUS [Ipoext
IPOEKTOM CobecenoBanue
(Cricok BOIpOCOB)
1.4. Xusueunsrii 1wk | IIpoexrt
MpOeKTa — uiesi IPOeKTa U [Mpoekr
MHULMALUS IPOEKTa Cobecenosanne
(Cricok BOIIpOCOB)
. [Ipoext
1.5. JXKusHEHHBIH LMK Tpoekr
MPOEKTa — MIAHUPOBAHKE [ Gecenopanme
MTICOK BOIIPOCOB
C
1.6. XKwusuennsrii 1wkn | Ipoexr
IIPOEKTa — pealu3anys U IIpoext
3aBepIleHHe MPOEKTa Cobecenoanue
(Cricok BOIpoCoB)
1.7. Kopnopatusnast
prop [Ipoext
cucreMa YIIpaBICHUS Tpoekr
IPOCKTAMH M NPOCKTHBIH [“CG0ceropanme
oduc opranuzain (Criucox BonpocoB)
P12 YMeHue : mpUMEHSTh Ha
IIPaKTUKE METOAbL Hpoekr
1.1. Beenenue B I
pecypeHoTo 1 | ynpasienue npoekTamu poeKT
KATEHIAPHOTO CobecenoBanue
IUTAHHPOBAHHS (Criicok BOIpoCoB)
1.2. CucrtemHo- Tpoexr
METO/I0JIOTHYecKast Tpoekr
MOJIETIb YUPABICHUS ["CoGecenopanne
TIpOCKTaMH (Criucox BOIpocoB)
IIpoext IIpoext




1.3. OpranuzauuoHHbIE
(dhopMbI yIpaBJICHUS
MIPOSKTOM

CobecenoBanue
(Cricok BOIpoCoOB)

1.4. Xwsuennwi mwmka | IIpoext
MIPOEKTa — Ues MPOeKTa U IIpoekt
WHUIHAIIS IPOSKTa Cobecenoanne
(Crrcok BOTIPOCOB)
. IIpoexT
1.5. JKu3HeHHBIH MK p
MPOeKTa — MIAHUPOBAHU Hpoexr
p POBAHUC [ (CyGecemoBanme
(Cricok BOIpOCOB)
1.6. Xusuenuslit numkn | IIpoext
MIPOeKTa — peanu3anys | IIpoekt
3aBepIIEHHE MPOEKTa ?(;)6GCCJIOB3HI/IG )
MTHUCOK BOIIPOCOB
1.7. KopmnopaTtusHas Tpoexr
cucremMa yIpaBIeHUS
NPOEKTaMH K i Hpoexr
P U HPOCKTHBIN | CoGecenopanme
oduc oprauuzaiu (Cricox BOIpOCoOB)
PI3 Hasrix HaBBIKAMU
[Ipoext
pecypeHoro nl1.1. BaeeHue g | P n
OCKT
KaJleHAapHOro yHpaBJeHHE IPOEKTAMU CobecenoBarie p
IUTAHUPOBAHMS W aHAJIH32a
ATBTEPHATHB (Crucox BonpocoB)
1.2. CucreMHo- Mooekt
METOI0JIOrUIeCcKast P
MO/ICIIb npa Tpoexr
A YHPABICHUA | Copecenopanne
HpOCKTAMH (Cniucox BonpocoB)
1.3.  Opranuzaumonnsie | IIpoexr
(dhopmbI yHIpaBIeHUs [Ipoext
IPOEKTOM CobecenoBanue
(Cricok BOpOCOB)
1.4. XKusuennsrii 1wk | IIpoexr
NpOEeKTa — HJIesl POEKTa U IMpoekt
WHHLAALYS TIPOEKTa ?CO6SC@I[033HHG |
MICOK BOIIPOCOB
[Ipoext
1.5. JXKusHEHHBIH LMK
NPOCKTa — Tpoexr
p TAHUPOBAHUC | CoGecenoBanue
(Cricok BOIIpOCOB)
N [Ipoext
1.6. JKusHeHHBIH LMK P
npoekTa — peamusanys U | CobecemoBaHue IIpoext
3aBEPIIECHHUE MTPOCKTA (Crincox BompocoB)
IIpoext
1.7. Kopmopatusras
cucreMa TIPABJICHHSI
MIPOEKTaMH Hynp eK i Tpoexr
p POCKTHBIN | CoGeceonanue

oduc opraHu3aIH

(Cricok BOTIPOCOB)




Pl14 3HaHue: OCHOBHBIE
MOHATUS  OTPaHUYEHUIA, Ipoekr
TPaHULl M  JAONYLIEHUH
MIPOEKTa 1.1. Baenenue B
p [Ipoext
yIpaBJeHUE NPOEKTaMH Cobece1oBaHme
(Crrzcok BOTIPOCOB)
1.2 CucrtemHo- Tpoexr
METO/I0JIOTnYecKast
[Ipoext
MOJIeNb YUPaBICHUS [~ CoGecenopanne
TIPOCKTaMH (Cnmcox Bonpocos)
1.3.  Opranusaunonssie | [IPOCKT
(opMEI YIIpaBJICHUS [poekt
IPOEKTOM COGGceﬂOBaHI/Ie
(Cricok BOIIpOCOB)
[Ipoext
1.4. XusHeHHBIH LMK
MpOeKTa — uiesi MPOeKTa U [Mpoekr
MHULMALUS IPOEKTa Cobecenoanue
(Cricok BOIIpOCOB)
. [Ipoext
1.5. JKu3HeHHBIA LMK P
[Ipoext
TPOEKTA — MIIAHUPOBAHNE  ["CGocenoBaHme
(Crucox Bonpocos)
1.6. Kusmenmpri ks | [IPOEKT
MPOEeKTa — peanu3alus | [poekt
3aBEpIIEHHUE NTPOEKTA ?(?630@[0331{“3 )
TTHCOK BOIIPOCOB
1.7. Kopnopatusnast Tpoexr
cucremMa yIIpaBIICHUS
o Ipoexr
NPOGKTAMH M MPOCKTHBIH [“C G0ceromanme
ocuc oprasuzaiyn (Cniucox BonpocoB)
PS5 YmMenue: rPaMOTHO
[Ipoext
opmysupoBath 1.1. BBaeenre g | P poex
TPOCKTHBIE OTPAHMYEHHS | ynvapyenye npoeKTaMH Cotecononanne p
(Crucox BonpocoB)
PJ16 Habpik: HaBBIKAMH
IIpoext
paclo3HaBaHusl, aHAIM3a | | | Bhesiee B p ooect
1 PAKUPOBAHIA | v ihapienne npoexramn CobecenoBanne p
MIPOEKTHBIX OrpaHUYEHHUH «© )
ITMCOK BOIIPOCOB
1.2 Cucremno- | IIpoekr
METOJI0JOTHIECKasT
IIpoext
MOJIETIb YUPaBICHUA | CGecenoBanme
HpOCKTaMH (Crrrcox BOmpocoB)
IIpoext IIpoext




1.3. OpranuzauuoHHbIE
(dhopMbI yIpaBJICHUS
MIPOSKTOM

CobecenoBanue
(Cricok BOIpoCoOB)

[Ipoext
1.4. JKusHeHHBIH MK p
MPOEKTa — UIes TIPOCKTa U IIpoekt
WHHULMAIMS TPOEKTa CobecenoBanue
(Crucox BompocoB)
. [Ipoext
1.5. JKu3HEHHBIM ULMKI p
[Ipoext
TPOCKTA — MIAHUPOBAHHE " Goceropanme
(Crrcok BOTIPOCOB)
1.6. Xusuennsrii 1mkia | IIpoexr
MPOEKTa — peanu3alus H [poext
3aBEpPLIEHHUE NTPOEKTA Cobecenoanue
(Crincox BonpocoB)
1.7. KopmopaTtusHas Tpoext
cuctema yIpaBJICHUS
N IIpoext
IPOCKTAMH M NPOCKTHBI [~ G0ceropanye
opuc opranmzauyn (Cricox BOIpOCOB)
P17 3HaHue OCHOBHBIE
[Ipoext
TOHATHS M TEXHONOTHH | | Beeerne B p ooect
HOCTaHOBKH UCJCH | yripasnenne NpoeKTaMu Cobecenopatie p
MPOEKTa
(Cruncox BompocoB)
1.2. Cucremnuo- | IIpoekr
METOI0JIOTHYECKas
IIpoext
MOJIETTh YIPABICHUS | CoGecenopanue
fpoeKTamMu (Crnimcox BOTpocoB)
1.3.  Oprauuzanuonnsie | IIpoekr
(hopMBI yIIpaBIICHUSL [poekt
TIPOEKTOM CO6eCC}10BaHI/Ie
(Crucox Bonpocos)
1.4. XKusuennsrii 1wk | IIpoexr
NPOEKTa — HJIes MMPOEKTa U IIpoekt
WHULMALNS IPOEKTA Cobecenoanne
(Crincox BOnpocoB)
. [Ipoext
1.5. JKu3HEHHBIH ULMKI p
IIpoext
MPOEKTa — MIAHUPOBAHKE  [“C Ge e opanme
(Criricok BOIPOCOB)
IIpoext
1.6. JKusHeHHBIH LMK
TPOEKTa — PEAM3ALNA H | (C(Gocenopanne IIpoext
3aBEpIICHIE MTPOCKTa (Crircok Bompocos)
1.7. Koprnioparusnas
priop IIpoext IIpoext
cucTeMa yIIpaBJICHUS




MPOCKTaMH M HPOCKTHbIH
ouc opranuzanuu

CobecenoBanue
(Cricok BOIpoCoOB)

PS8 Ywmenue : popmymupoBatsb
[Ipoext
CTaH/IaPTHBIE MPOEKTHBIE | | 1. Baeenue B p Moocxt
372U ¢ TPUMEHCHHEM | yroapnenye mpoeKTamu Cotecononanm p
TEXHOJIOTUH TOCTaHOBKH c
neneif mpoexra (Crrcok BOTIPOCOB)
1.2. CucreMHo- Tpoexr
METOJI0IOTUYECKast
[Ipoext
MOJICITh YUPaBICHUS ["CoGecenopanne
TIPOCKTaMH (Crmcox BOIpocoB)
1.3.  Opranmsanuonsnsie | IIpoexr
(dhopmbI yIpaBJICHUS IIpoekt
IPOEKTOM CobecenoBanue
(Crincox BOmpocoB)
1.4. XKusuennsrii 1wkn | IIpoexr
MPOCKTa — HCs IPOCKTA H [~ IIpoekt
obecei0BaHNE
MHUIHAAIUS IPOSKTa ( Crmcof([ BOMPOCOB)
N [Tpoexr
1.5. JKu3HEHHBIM ULMKI P
CobecenoBanue [poekr
MIPOEKTa — ITAHUPOBAHHE © |
MICOK BOIIPOCOB
1.6. Xwsuennsii mwmkia | IIpoext
MPOEKTa — peanu3alus H [poext
3aBEpPLIEHHUE NTPOEKTA ?(;’63051[0331{“6 |
TTHCOK BOIIPOCOB
1.7. Kopnoparusnas | ITpoekt
cucTema yIIpaBIICHUS Tpoekr
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4 Onucanue nNpoueaypbl OCHUBAHUS

KagecTBO copMHpOBAaHHOCTH KOMITETCHIIMH HAa JaHHOM OJTare OIEHUBAETCS TI0
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllUi MPU TMOMOIIN KOJTMYECTBEHHOW OIECHKH,
BBIPpOKEHHOU B Oaymax. MakcumanbpHas cymMma 0ayuioB MO JucHMIUIHE (Momynio) paBHa 100
Oamnam.



. Buibl OLICHOUHBIX CPEJICTB
Bup y4ueOHoii nesrensHoCcTH
CobecenoBanue (CIMCOK BOIPOCOB) [Ipoext Hroro
IIpakTudeckue 3aHATUSA 30 30
CamocrosiTensHas pabora 35 35
TIpoMexyToUHas aTTeCTAIHs 35 35
Hroro 30 70 100

Cymma 06amnoB, HAOpaHHBIX CTYICHTOM I10 BCEM BUIAM YYEOHOU JESTEIHHOCTH B paMKax
JTUCIUIINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymMma
6a}:11\;[1013 O1ieHKa 1o
o MIPOMEKYTOUHOM XapakTepucTHKa Ka4eCTBa CHOPMUPOBAHHOCTH KOMITETEHIIUH
aTTeCTalui
JUCLUILIAHE
CryzieHT 1eMOHCTPUPYET CHOPMHUPOBAHHOCTD JTUCIUIUIMHAPHBIX KOMIIETCHIIHH,
00OHapy»XHBAEeT BCECTOPOHHEE, CHCTEMATHYECKOE U TIyDOKOe 3HaHHE yueGHOro
MaTepuaia, YCBOMJ OCHOBH JIUTEpaT M 3HAKOM C JOIOJIHUTEILHOU
«3aUTEHO» / P Y yro patypy

ot 91 no 100 COTIHIHOY JUTEPaTypoil, PeKOMEHIOBAaHHOW MPOTrpaMMOM, yMeeT CBOOOTHO BBINOJHATH
MPaKTUYECKUe 3aaHus, IPEAYCMOTPEHHBIE IPOTPaMMON, CBOOOHO OIepUpyeT

NpUOOPETeHHBIMH 3HAHMSAMH, YMEHUSIMH, IPUMEHSET HX B CHUTYaIHAX

HOBBIIICHHON CJIOKHOCTH.

CTyzeHT AeMOHCTPHUPYeET ChOPMUPOBAHHOCTD TUCIUIUTMHAPHBIX KOMITETCHIINH:

76 10 90 «3a4TeHO» / OCHOBHBIE 3HAaHUs, YMCHUS OCBOCHBI, HO JOIYCKalOTCS HE3HAuUTEIbHbIC
ot /6 a0 «XOPOILO» OLIMOKH, HETOYHOCTH, 3aTPyIHEHHS NIPU AaHATUTHYECKHUX OIEpaIysx, HepeHoce
3HAHUM U YMEHUIl Ha HOBbIE, HECTAHJAPTHBIE CUTYAINH.
CTyzeHT AeMOHCTPHpPYeET ChOpMUPOBAHHOCTD JUCIUILTMHAPHBIX KOMITCTEHIIHH:
B XOZA€ KOHTPOJIBHBIX MEPOIPHUITHH MOIMYCKAIOTCA 3HAYUTENbHBIC OIIHOKH,
o1 61 1075 «3a4TeHO» / HPOSBIIAETCS OTCYTCTBHE OTACNBHBIX 3HAHUI, YMEHUH, HABBIKOB II0 HEKOTOPBIM
«yZIOBJICTBOPUTENIBHO» | NUCHUUIIMHAPHBIM KOMIIETCHLMSM, CTYAEHT MCIBITHIBAET 3HAYUTEIIbHBIC
3aTpyAHCHUS IIPU ONEPHPOBAHUU 3HAHUSAMH U YMEHUSMM IIPU UX NEPEHOCEe Ha
HOBBIE CUTYallUH.
o1 0 110 60 «HE 3a4TEeHO» / JlucuuiinHapHbIe KOMIETEHIIMN He copMupoBaHsl. [IposiBiseTcs moHoe nim

«KHEYHOBJICTBOPUTECIBHO» IMPAKTUYCCKHU ITOJTHOE OTCYTCTBUE 3HaHPII>i, yMeHHﬁ, HAaBBIKOB.

S IlpumMepHbIe OLICHOYHBIE CPEeACTBA

5.1 IlpumepHbIii IepeYeHb BONPOCOB /ISl IPOBeIeHUsi codeceq0BaHUsI

1. Yto momKkeH BKIIOYATh B ce0s MIIaH yIpaBIeHUs pUCKaMuU?

2. Bbl pykoBOAWTE MPOEKTOM IO CO3/aHHI0O HOBOTO NMporpaMMHOro npoaykra Craaus
CO3JIaHUs IPOTOTHIIA [TOYTH 3aBepuieHa. Cienyromniue ga3bl - TECTUPOBaHUE U BHeIpeHue. [Ipoekt
Ha 2 Henenu omnepekaeT rpaduk. Ha ueM BBl JOKHBI CKOHIIEHTPUPOBATH CBOM YCUJIUS NEpE]
MEePexoJIoM K crenyromeit daze?

3. Kakue criocoObl cokpalleHus paciucaHus Bbl 3HaeTe?

4. TpeboBanue 3aka3zyMka, 4YTOOBI BCE KOHCYJIBTAHTHI KOMIAHHHM HCIIOTHHUTENS WMENH
ceptudukaTsl npodeccuoHana 1o ynpaBJIeHUIO IPOEKTAMHU, SBISETCS IPUMEPOM:

A. JlonynieHus;

B. Orpannuenus;

C. UckmoueHus;

D. BripaBHUBaHUS peCYpPCOB.

5. Ecnu uis mpoekTa KpUTHYECKH BaKHBIM (PaKTOPOM SIBIISIETCS] CTOUMOCTh pPeash3allvi,
KaK pyKOBOJUTEIIIO MMPOEKTa CJeyeT YIpaBIsiTh KaueCTBOM ITpoeKTa?

6. UTo Takoe «0a30BbIii MJIaH MO0 CTOUMOCTH?

7. Kakne cTpaTernu ynpasjieHUs] pPUCKaMHU Bbl 3HaeTe?

8. Kak BBI cuuTaeTe, MOXHO JIM CHHXKATh KA4yeCTBO NPOAYKTa O€3 COTJIACOBAHMS C
3akazuukom? [Touemy?

9. Ha 4o B mepByro ouepep Hy)KHO 00pariath BHUMaHUE IPU COCTaBIEHUU OroKeTa?

10. [ImaHOBBIM WUTOTOM IMEPBOTO COOpaHHS MO OOCYXKICHHIO PHUCKOB MPOEKTa JIOKEH
OBITH:



11. Bam npoekT BBIXOJUT 32 PaMKH YCTaHOBJICHHOTO BpeMEeHH. UTOOBI YIOXUTHCS B
CPOKH, pyKOBOAUTEIb OT/IEJa COIJIaCUJICS IPEIOCTaBUTh BaM JiBa pecypca Juist padoThl HaJl BallluM
MIPOEKTOM. DTO MPUMED:

A. Cxarus

B. beicTporo npoxona

C. Pacnipenenenus pecypcoB

D. KoppekTupoBKHU KaJleHaps pecypcoB

12. PykoBomuTenab MPOEKTa HISHTU(DHUIIMPOBAT PHUCK, KOTOPBIA MOXET IMPOU30HMTH B
IIPOEKTE Ha caMOW MOCJeIHEH CTaguu IPOEKTa, KoTopas cocTouTcs depe3 roa. Korga HyxHO
CO3/1aBaTh IJIaHbl pearupoOBaHus Ha pUCK?

13. Bamn mpoekT BBIXOAMT 32 paMKH yCTAaHOBJICHHOTO BpeMeHHU. Brl mpoBepsiere rpadux
MIPOEKTa ¥ BUAUTE, UTO ONepaIuu, KOTOPbIE JOJKHBI HAUaThCs MOCIe10BaTeIbHO, MOXKHO HA4aTh
OJIHOBPEMEHHO. JTO IIPUMeEp:

A. Cxarus

B. beicTporo npoxona

C. Pacnpenenenus pecypcoB

D. KoppekTupoBKHU KaJleHaps pecypcoB

14. Kakue MHCTpYMEHTBI MOTYT OBITh MCIIOJB30BAHBI ISl KOJUYECTBEHHOTO aHajIn3a
puckoB?

15. Kakue 6b1BatoT hOpMbI KOMMYHUKAIIHI?

16. KakoBa npoA0mKUTENbHOCT KOHTPOJIBHOM TOUKH?

17. Inst wero B mporecce uaeHTUGUKauu puckoB ucnoinszyercss SWOT-ananus?

18. Merox Haberaroieii BOJHBI — 3TO:

19. Kakue BbI 3HaeTE METOAbI OLIEHKU JIJTUTEILHOCTU OIepaIifii?

20. Kak noHsTh, YTO BbI YCIEIIHO YIPABIISIIA CTOUMOCTBIO IIPOEKTA?

21. Kak MO>XHO 0XapaKTepu30BaTh Mpoliecc pa3paboTKU paclrcaHus MpoeKTa?

22. Kakum 006pa3oM pyKOBOJUTEIh ONPEACISeT OI0KET MpoeKTa?

23. Bl OblIIM HEJAaBHO HAHATHI B OMOMEIUIIMHCKYIO KOMIIAHUIO PYKOBOAMUTEIEM MTPOEKTa
10 pa3paboTKe HOBOT'O JIEKapCTBa OT paka MoKelyaouHou xkenessl. [Ipenapat Ob11 pa3paboran
Y TIPOXOAMJI KJIMHUUYECKOE TECTUPOBAHUE B TEUEHUE MPOLLIBIX 5 seT. BcemupHas opranusanus
3/1paBOOXPAaHEHUS B HACTOSIIIEE BPEMS paCCMATPUBACT KJIMHUYECKHE IaHHbIE, YTOOBI OIIPEEINUTD,
€CTb JIM y IIpernapata cepbe3Hble modounsle 3pdextsl. Ecnu npenapar He OyaeT 0100peH, MPOeKT
KAYT Cepbe3HbIe MPOOIeMBbl. ITO — IPUMED:

A. Opranm3alMOHHOTO PHCKa

B. Texauueckoro pucka

C. Pucka ynpaBieHus IPOEKTOM

D. Buemnero pucka

E. BHyTpeHnHero pucka

24. Kak cOOTHOCSTCS )KU3HEHHBIM LIUKJI IPOEKTa U KU3HEHHBIN LIMKJI TPOJAYKTA MPOeKTa?

25. Kputnueckuii myTh MPOEKTA 3TO:

26 Kakoii MeTo/ UCTIOJIb3YeTCs IS TTOTyUYeHUsT nepapXxuueckoit ctpykTypsl padot (MCP)
U nouemy?

27. UTo MOKHO cKa3aTh O TPYIIax MPOLECCOB MPOeKTa U 00 NHTEHCUBHOCTHU MPOIIECCOB
Ka)KJOW TPYIIIBI IPOLIECCOB M0 JKU3HEHHOMY ITUKITY?

28. Kakoe Bo3zeiicTBHE COOBITHE PUCKA MOXKET OKa3bIBATh HA MPOEKT?

29. Kakum oOpazoM MOXHO cdopMmynupoBaTh mpaBuwio Ilapero st ymnpaBieHUs
Ka4yecTBOM?

30. Yem otramuyaercs METOJ pearupoBaHus «YKIOHEHHE» OT METO/la pPearupoBaHUs
«CHuxenue»?

31. B xozxe nmpoliecca miIaHUPOBAHUA 3aKYIIOK PYKOBOAUTENb IPOEKTA ONPEEIISIET:

A. Kputepuu BbIOOpa MOCTABIINKOB

B. Pucku, cBs3aHHbBIE C IOCTaBKaMU



C. Ilpouenyps! oOpaleHus: K KOHCYJIbTaHTaM I10 3aKyIKaM

D. Bce BbllenepeuncieHHoe

E. Huuero u3 BpIlIENEPEYUCIEHHOTO

32. Kak cBs3aHbl IPOLECCHI YIIPABICHUSI MPOSKTOM U (a3bl )KU3HEHHOT'O IIMKJIA MTpoeKTa’?

33. Kak MOXHO 0XapaKTepu30BaTh IPYIIy MPOLIECCOB UCTIOTHEHUS TPOCKTa?

34. Y10 U3 HUKETIEPEUHUCICHHOTO HE ABJISETCA MTPOEKTOM C TOUKH 3peHus ctanaapra PMI?

A. OcyiiecTBieHHE U3BMEHEHUH B CTPYKTYpE OpraHu3aluu

B. CtpouTtenscTBO HOBOTO 3aHUsA

C. KpenuroBanue 6aHKOM KIHUEHTA

D. Buenpenue HOBOM mpolieaypsl Ha IPEANPUSTAN

35. J1ns yero npoBOAUTCS KAUECTBEHHBIN aHAJIN3 PUCKOB?

36. UTo M3 HUKENEPEUUCICHHOTO HE SBJISECTCS pe3yJIbTaTOM IMPOEKTa?

A. IIpoaykr, npeACTaBISIOMIUNA COOO0M 3IEMEHT APYTOro U3ACIUs

B. CniocoOHOCTh Opranu3aiuu NpeoCcTaBisTh HOBBIE YCIYTH

C. HoBas mozens tenedoHa

D. KBapTanbHblil Oyxrantepckuii 6ananc

37. Uto MOXHO cKa3aTh O (hazax mpoekra?

38. Uro MOXHO CKa3aTb O CTOMMOCTH BHECEHHUs M3MEHEHHUI B MPOEKT MO XOJy €ro
peanuzanuu?

39. Kakue Bbl 3HaeTe METO/1bl KOHTPOJIA KauecTBa?

40. Yem mpoeKT OTJIMYAETCA OT MPOLIECCHON AeSTEIBHOCTU?

41. KakoBa ocHOBHas 11eJib YCTaBa MpoeKTa coraacHo cranaapty PMBOK?

42. Kakue TUIIbI OLIECHKU CTOMMOCTH Bbl 3HA€TE U KAKOW THII OLIEHKH MOKHO HCII0JIb30BATh
cpasy nocie HHUIMAIUU TPoeKTa’?

43. Uto M3 HMKENEpEeUHCIEHHOr0 HE SBJIAETCS MCTOYHUKOM HM3MEHEHHs COJEp KaHUs
npoekTa?

A. VI3MeHeHus BHEIIHUX YCIOBUHN

B. M3mMeHeHne MOHMMaHus TOro, Kak OyJIeT HCIOIb30BaThCs MPOAYKT IIPOEKTa

C. 3MeHeHus B OTpaHMUYEHUSIX U JOMYIIEHUAX TPOEKTa

D. N3menenus rpaduka paboThl UCIIOIHUTENEH TPOEKTa

44. Yrto Takoe AOMyIICHUS TPoeKTa?

45. Jnsg yero Hy»eH Ipolecc o0I1ero KOHTPOJIs U3MEHEHUH?

46. C xakol 11eJIbI0 POEKT pa3buBaercs Ha (a3bl?

47. In€T npoeKT Mo BHEAPEHUIO MHPOPMALMOHHON CUCTeMBl. MOXET JI1 yTBepKAEHHBIN
Or0KET epecMaTpUBaThCs B X0J1€ IPOEKTa B CTOPOHY YMEHBIIICHUS?

48. Kak MOXKHO OXapaKkTepu30BaTh Ipoliecc o0ecredeHns kKauecTna?

49. Ha xakom 3Tarne npoekTa MOXKHO OKa3aTh CaMO€ CUIIbHOE BIMSIHUE HA €0 Pe3yJIbTaThl?

50.MoxeTt nu pacnivcaHue padoT Mo MPOEKTY ObITh COCTABICHO paHbIlle YCTaBa IIpoeKTa?

51. IlpuBeauTe npuMepsbl PUCKOB, KOTOPbIE MOTYT OBITh KJIacCU(UIIMPOBAaHbI KaK opc-
Maxxop:

52. B mpoekTe o MOJAEpPHU3ANMHA 000PYIOBaHMS HEOOXOIUMO 3aMEHUTh BCE MPUHTEPHI
KOMIIaHWM Ha Ooyiee coBpeMeHHble. B cepenuHe mpoekTa 4YacTh pabodMx, MEHSIOIIUX
o0opynoBaHue, ObUla 3aMEHEHa APYTUMH, TOU ke KBaTM(PHUKAUU U HE TPeOyIoIUX 00yyeHus.
W3MeHuTCs 1M coiep kaHue mpoeKTa’?

53. Kak 4acTo 10KHBI TPOBOIUTHCS COBEIIAHUS 110 0OCYKICHHIO CTaTyca MpoeKTa?

54. YTo MOHO CKa3aTh O COJIEP’KaHUU IUIaHA YIIPABJICHUSI IPOEKTOM?

55. B mporecce meperoBopoB 3aKa3uMK CKaszal, YTO XOYET, YTOOBI IMOTYYHUBIIUHCS
HPOAYKT OBLII KPAaCHOTO I[BETa. DTO IpUMeEp 4ero?

56. Kak B IpOEKT J10J>KHBI BHOCUTHCS H3MEHEHUsA?

57. B xakux cilydasx IUIaH yIpaBJIeHUs 3aKylIKaMHu HE CO3aeTcs?

58. OnMH W3 OCHOBHBIX MPUHIUIIOB YIPAaBIEHUS KadeCTBOM 3aKIIIOUAETCS B TOM, YTO
KauyeCTBO:



59. Kakas npoekTHas JOKyMEHTalusl IOMOTaeT PYKOBOAMTEIIO MPOEKTAa B YIPaBICHUU
OKUJAHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH?

60. Y4acTHUKHU MIPOEKTA — 3TO:

61. Kakas cutyanus camasi HeOJIaronpusTHas ¢ TOYKU 3pEHUS] PyKOBOJIUTEINS MTpoeKTa?

A. VY npoekTa ecThb JBa CIIOHCOpA - CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI UCIIOJIHUTEIS
[IpoekTa

B. CnioHcop u 3aka3uuk poekTa paboTaroT B OAHON KOMIIAHUU

C. Y npoekTa OTCYTCTBYET CIIOHCOP, UJIN CIIOHCOP HE 3aMHTEPECOBAH B YCIIEITHOCTH

D. 3aka3uuk npoeKTa KOJUIEKTUBHBINA (HalpuMep, COBET JUPEKTOPOB)

62. Bo Bpemsa coBemaHusi MO CTaTycy IMPOEKTa BCE YYACTHHUKH Pa3rOBapUBAIOT
OJTHOBPEMEHHO, 00CYX/Ial0TCs Bce BONPOCH noaps. Kakoe nmpaBuiio npoBeaeHus 3P PeKTHBHBIX
COBEIaHnll HEe OBLIO COOIIOIEHO?

63. Kakas w3 cTparerwii paspemieHus KOH(MIMKTA, KaK MPaBWIO, JAaeT CaMbId
HEOJIaronpusATHBIA pe3ynbTaT?

64. B ueMm 3akirouaeTcsi OCHOBHAs 3a7a4a pyKOBOJUTEIIS IIPOEKTA TP BBIIIOJHEHUH IIaHA
npoekTa?

65. KTto nomkeH NpuUHUMATh PEUIEHMs] 10 HPUHATHIO U3MEHEHMH 0a30BOro IiaHa
npoekTa?

66. KTo cocraBisieT uepapxudeckyro ctpykrypy padot (MCP)?

67. Uero He JOMKEH JIeNaTh OMBITHRIA PYKOBOAUTENH MPOEKTA B pa3roBope?

A. [lognepxuBaTh TOUKY 3peHUsI COOECETHUKA

B. [lonnepxuBaTh BU3YyalbHBI KOHTAKT, IPOSBIIATH HEBEPOATHHYIO PEAKIUIO

C. 3apaBaTh YTOUHSIOIINE BOIPOCHI

D. I'oBopuTh rpoMue, €ciiu €ro He MOHUMAIOT

68. Ilpu peanuzanuu NpoeKTa KTO JOJIKEH IMOIY4YUTD IIJIaH YIPaBICHUS IPOEKTOM?

69. MoseT 11 IPOeKT OBITh 3aKPHIT B KOHIIE (ha3bI?

70. Kakum 00pa3oM MOXHO OXapaKTEpH30BaTh 3aBUCUMOCTh MEXAY OIODKETOM U
TpeOOBaHUAMU 3aKa3zyuka?

71. s yero HeoOxoauM «OKypHan perucrpanuu npoonem»?

72. KoMaHga IpoeKTa paccMaTpuBaeT BOIPOC O MOKYIKE YCIYTH UM CaMOCTOSITEIIBHOM
BBIMIOJTHEHUH JaHHOM paboThl. OHUM U3 AIIEMEHTOB, KOTOPBIA UM HE CIIEYET YUUTHIBATh B CBOEM
aHaJIN3€, ABIISAETCS:

A. llena nocraBmuka

B. IIpouenypa noanvicanus JoroBopa y nocTaBLIMKa

C. CroumocTh ¥ HATM4YKME MPOU3BOJCTBEHHBIX IJIOLIAEH B CBOUX IMOMEIIEHUIX

D. TexHuueckuii nepcoHaII MOCTABUIMKA

73. CnoHcop HpoeKTa, KOTOPhIM Bbl PYKOBOJIUTE, MOIMPOCHUI Bac pa3padoTarh IJIaH
ylnpaBiieHus puckamu. OxapakTepu3ynTe, KAKUM JOJDKEH ObITh 3TOT MJIaH?

74. Yto moka3pIBaeT MaTpUIla paclpeeieHUs] POJIei U OTBETCTBEHHOCTH?

75. Ha uto B nepByto ouepe/ib AOJKHA ObITh HalpaBlieHa MOTUBALIUS B POEKTE?

76. Ha BCcTpede KOMaHIbl MPOEKTAa OJMH M3 WICHOB KOMAaHJIbl MPEMJIOKUI MPOBECTU
JIOTIOJTHUTEIIbHBIE paOOThI MO MPOEKTY, HE BXOJAIIME B YTBEP)KICHHOE COJEp)KaHHE MPOEKTa,
paccuuThIBasi Ha yBEJIMYEHHE YIOBIETBOPEHHOCTH 3aKa3urKa. MeHepkep MpoeKTa OTBETHII, YTO
B IIEPBYIO OYepe/b HaJl0 C(HOKYCUPOBATHCS U BHIIIOJHUTD YTBEPKIACHHBIE paOOThl. ITO MpUMEp

A. Ilpouiecca BHECEHUSI U3MEHEHUH B COJIEPKAHUE MMPOEKTa

B. KonTpouns cogepxanust

C. Ananu3za kadyecTtBa paboT

D. Jlexommno3umuu padot

77. Kak MOXHO Ha3BaTh NIPOLECC OMPENEICHUS IMPOEKTHBIX poJieil, o0si3aHHOCTEH U
oTpeieNIeHus MOTPEOHOCTH NepcoHana B 00yuyeHUn?

78. KakuMm THUIIOM KOMMYHHKalMi HAJ0 BOCIOJB30BAaThCS PYKOBOJMTEINO IMPOEKTA IS
COOOIIEHHUS 3aKa3UMKYy O BHECEHHBIX B JIOTOBOP U3MEHEHUSX (B MPOLIECCe COTIacoBaHus)?



79. Hns dYero pyKOBOJUTENIO NPOEKTa MOXKET OBITh IMOJIE3HO 3HAHHWE HEePaAPXUU
noTpedHocTel Macnoy?

80. TpymHocTH B pa3BUTUM KOMAHJbI MPOCKTAa B MATPUYHON OpraHU3alUu OOBIYHO
CBSI3aHbI C TEM, UTO:

81. [lynst yero Hy»eH MpPUKa3 O CO3/1aHUU IPOEKTHOM KOMaH/Ib1?

82. PykoBoauTelNb MPOEKTa COCTABISET IUIaH YIPABICHUS KOMMYHUKAIUSAMU JUIsI CBOETO
npoekta. Kakoil M3 TEpPeUUCICHHBIX 3JIEMEHTOB HE BXOAWT B IUIAH  YIpaBJiCHUS
KOMMYHHKAIUSIMU?

A. [lpaBuna npenocTaBiaeHus OTYETHOCTH

B. OpranuzannonHas CTpyKTypa NpoeKTa

C. Ctpykrypa cOopa u perucrpanuu nHHOpMauu

D. Metoapl goctyna k nHGopManuu

83. Uto siBIsIETCS OCHOBHBIM HEOCTATKOM (PYHKIIMOHATIBHON CTPYKTYPBl OpraHu3aIiu?

84. MOXHO JIM IPUMEHSATH I KOMaHAbl IPOCKTAa HEACHEKHYI0 MOTUBaIMI0? B kakux
ciayvasx?

85. Kakue 10KyMeHTHI IepelatoTcsl 10 KaHalaM KOMMYHUKalUi?

86. Uto siBNsieTCs OCHOBHBIM OTJIMYMEM KOMAaHbl MPOEKTa OT KOMAaH/bl YIpaBJICHUS
MPOEKTOM?

87. Urto BKIIIOYAIOT B ce0s KOMMYHHMKAIUU POEKTa?

88. B mporecce muaHupOBaHUSA TMPOEKTAa B OPraHU3aldd MATPUYHON CTPYKTYpBI
PYKOBOAMTEIb MPOEKTA ONPEACIIUII, YTO eMy TpeOyeTcs TONMOJHUTENbHBIN niepconal. K komy oH
JOJI’KEH 0OpaTUTHCS C 3alpOCOM Ha BBIJEJIEHUE YEeTIOBEUECKUX PEeCypCoB?

89. HawuOonpmiee WCKakeHHE IMepeaBaeMoil  HMHGOPMAIMK  MPOUCXOMUT  IPH
UCIOJIb30BaHUY KOMMYHUKATUBHON CETH TUIIA!

A. Ienn

B. 3Be3na

C. Ilaytuna

D. Hckaxenuss uHboOpMaIlUu TpU Tepenade OJUHAKOBBI B JIF000M M3 MEpEeYMCIEHHBIX
ceren

90. Yem nporieaypa 3aKpbITUs 3aKYIOK OTIMYAETCS OT 3aKPBITHUS POEKTa?

91. B npoeKTHOM CTPYKTYype OpraHU3aluu OF0KET TPOEKTa KOHTPOIUPYET:

92. UTo U3 mepeyrcIeHHOr0 ABISETCS HEIOCTATKOM KOHTPAKTa ¢ (PMKCUPOBAHHOM IICHOM:

A. TlocTaBIIMK MOXET HE 3aKOHUUTH PabOThI, €CITM HAYHET TEPATH JICHbI U

B. ¥V mocraBmyka HeT cTuMylia COKpamiarh JIUTeTbHOCT paboT

C. Takoli KOHTPaKT TpeOyeT KaKIOAHEBHOTO KOHTPOJISI CO CTOPOHBI MOKYIATEIsI

D. Bce u3 BeiienepeymuciaeHHoro

E. Huuero u3 BeIlIeNepeYrCICHHOTO

93. Moaenb opraHu3aiiii B KOTOPO MPOEKT CKOpee BCEro MOIYYUT Hanbosee CHUIbHYIO
MO/JIEPKKY, HA3bIBACTCS:

94. Ha KOM JI€XHUT OTBETCTBEHHOCTh 32 KaUY€CTBO MPOEKTa?

95. BplaBUrarOT U 3aMHTEPECOBaHHBIE CTOPOHBI (KpOME 3aKa3uyuka) TpeOOBaHUS K
IIPOEKTY?

96. Kto onpenensier TpeOOBaHUS K Ka4€CTBY MPOEKTa?

97. Kak MeHeKep MO yIPaBICHUIO TPOEKTOM, Bbl MOATOTABIMBAETE JAHHBIE JJIs1 OLIEHKU
JEATETLHOCTH TIEpCOHaNa U3 (PYHKIIMOHAIBHOTO TOJPA3eCHHs, KOTOPhI Ha3HA4YeH B Balll
poekT. YacThlo KaKoro mpoiiecca yrnpaBieHuUsl IEPCOHATIOM SIBIISIETCS 3Ta ONepaus?

A. Pa3paboTka niaHa yrnpaBieHUs YeJI0BEUECKUMHU pecypcaMu

B. Onpenenenne 3anHTEpeCOBaHHBIX CTOPOH

C. Habop xoMaH/bI TPOEKTa

D. Pa3zBuTue komaHIbl IpOEKTa

E. Ynpasnenue komaHa01 MPOEKTa

98. OnvH U3 MPU3HAKOB BUIOB ACSITENbHOCTH, O0BEAUHIEMBIX TOHATHEM (IIPOEKT»:



A. Hannume koMaH]1bl, BO3IIABIIIEMON MEHEKEPOM MPOEKTA

b. DddexTuBHOE B3aMMOICHCTBIE C HHBECTOPAMH

B. HanpaBiieHHOCTh Ha JOCTHKEHHE KOHKPETHBIX LIEJIEH

I'. CorpyanuuecTBO ¢ opraHaMi MyHUIIUTIAIIHOTO YIIPaBICHUS

99. YTo U3 nepevrciieHHOr0 He SBJISETCS MPEUMYIIECTBOM MPOESKTHON OpraHU3alMOHHON
CTPYKTYPBI?

A. O0benuHeHue M0ei 1 000PYA0BaHUS TPOUCXOIUT YEPE3 MPOCKTHI

b. Komananast paboTa 1 4yBCTBO CONPUYACTHOCTH

B. Cokpaiienue nuHuNA KOMMYHUKAITUU

100. [IBa nHCTpyMEHTa, COACHUCTBYIONIMX MEHEIKEPY MPOEKTa B OpraHu3aluy KOMaHIbl,
CIIocOOHOM paboTaTh B COOTBETCTBUM C MENSIMU M 33Ja4d MPOEKTa — 3TO CTPYKTYypHas cxema
OpraHHU3aIyH H....

A. YxpynHeHHbIH rpaduk

b. Marpunia oOTBETCTBEHHOCTH

B. JlomkxHOCTHast HHCTPYKLUSA

Kpamkue memoouueckue ykazanus

CobecenoBanue NpoBOAUTCA KaK ClieluaibHas Oeceqa MpenojaBaTesis co CTyJeHTOM Ha
TEMBbI, CBS3aHHbIC C M3y4aeMOW IUCHUIUIMHOMN, pacCUMTaHHAs Ha BBISICHEHHE oObeMa 3HAHUU
CTyJEHTa IO OIpENeICHHOMY pa3jieny, TeMe, IpobieMe U T.. YPOBEHb YCBOCHHS
TEOPETUYECKOr0 MaTepuala MpoBepsieTcs MOCPEICTBOM OIPOCca MO OJHOMY BOIIPOCY U3 KaXI0Tr0
MIPEICTABJICHHOTO BhIIE pa3jena. Kpurepuu orileHMBaHUs PUBEICHBI HUXKE.

Llkana oyenxu

[llxana ouenku (Tpu OTBETax HA BONPOCAX HA MPOMEKYTOUYHOM aTTecTaluu |

CO6€C€I[OB3.HI/II/I B paMKax IPAKTHYICCKOI'O SaHHTI/IH)

OneHka Bbannsl Onucanue

CTyneHT neMOHCTPHPYeT c(HOPMHUPOBAHHOCTH YMEHHH Ha HTOTOBOM YPOBHE,
00HapyXHUBaeT BCECTOPOHHEE, CHCTEMATHYeCKOe M TIyOOKOoe 3HaHWE Yy4eOHOTO
OTIIMYHO 25-30 MaTepuana, yMEeT CBOOOIHO BBINOJHATH IPAKTHUECKHE 3aJaHus, CBOOOIHO
olepupyeT TPEIMETHONH TEpMHHOJNOTHEHl W IpPUOOPETEHHBIMH YMEHHUSIMH,
MIPUMEHSIET UX B CHUTYAIMsIX MOBBINICHHOH CII0)KHOCTH.

CTyneHT NIeMOHCTpHPYeT C(HOPMHUPOBAHHOCTh YMEHHII Ha CpeAHEM YpOBHE:
OCHOBHBIE YMEHHsI OCBOCHBI, HO JIONYCKAalOTCS HE3HaYMTENbHBIE OLIMOKH,

XOpOLIO 20-24 .
HETOYHOCTH, 3aTPYJHEHHs MPU aHAIMTHYECKUX OIEPALMsX, MIEPEeHOCE 3HAHHH U
YMEHHH Ha HOBbIC, HECTAHAAPTHBIC CUTYALMH.
CTyIeHT IeMOHCTPHUPYET CHOPMHUPOBAHHOCTH YMEHHUIT Ha 0a30BOM YpOBHE: B X0JI€
KOHTPOJIBHBIX MEPOIPHATHH JIOIyCKAIOTCSl 3HAYUTEIbHBIE OIIMOKH, MPOSBISETCSI
YAOBIIETBOPUTEIHHO 14-19 p porip sony » P

OTCYTCTBHE OTJEIIbHBIX YMEHUH, CTYI€HT UCIIBITHIBACT 3HAUNTEIIbHbIC 3aTPYIHCHUS
IIpU OLIEPUPOBAHUM YMEHHSIMU U IIPU UX IEPEHOCE Ha HOBbIE CUTYALUH.

CTyneHT AeMOHCTpUpYeT chOPMUPOBAHHOCTh YMEHHUH Ha YPOBHE HIXKE 0a30BOTO,
MIPOSIBISACTCS. HEOCTATOYHOCTh 3HAHHH MM CTY/ICHT HE OTBEYAET Ha BOIIPOCHI.

HeynosierBoputensHo | 0-13

5.2 3amanue 1719 BBITIOJHEHUSI POEKTA

TemaTHKu MPOEKTOB /IS KXKIOTO ceMecTpa (GOpMUPYIOTCS NCXOAS M3 3aIIPOCOB BHEIITHUX
U BHYTPEHHHUX (IOJpa3JeNeHHs] YHHUBEpCUTETa) 3aKa3yMKOB. TemaTuka IMpoekToB 1 cemecTpa
M3y4aeMOU TUCIMILUIMHBI HOCUT TEOPETHYECKUI XapaKTep

[Ipornetypa peanu3anuy ¥ 3aBepLICHUS TPOEKTa:

1. PykoBomuTens W KOMaHIa MPOEKTa OPTaHU3YIOT PETYISIPHBIE 3aCeIaHUs MPOSKTHBIX
komaHa. Ilpu HeoOXOAMMOCTH COTJIACOBBIBAIOTCS BCTPEUYM C 3aKa3uyUKOM MpoeKTa (s
JeTanu3auyd TpeOOBaHMWN K pe3yNbTaTy MPOEKTa M BHECCHHIO KOPPEKTHUB B XOJ TNMPOEKTHOU
paboThI).

2. Komanio¥ mpoeKTa IpoBOJIUTCS JCKOMITO3HUIINS PAdOT IO TIPOCKTY.

3. Ha3nauatoTcst poiM ydyaCTHMKaM KOMaHJbl M OTBETCTBEHHBbIC HCIOJIHUTENN Ha
OT/IeJIbHBIE BUJIBI pa0oT.

4. PazpaOaTbiBaeTcs rpaduk peann3alnnu IpoeKTa.

5. TlpoBoasTCS peryisipHble BCTPEYH KOMaHIbI TPOeKTa (He peke OHOTO pa3a B HENIEIO).
[ToBecTka BCTpeuu: OTYET O JOCTUTHYTOM IIporpecce, OOCYXKJIEHHE TEKYIIUX BOIPOCOB HU



BbIpabOTKa pelIeHnH, CoriacoBaHue IjIaHa paboT Ha CIeIYIOILYIO HeJIeNt0, paclpeielieHue padoT
MEXly YIeHaAMHU KOMaH/bl.

6. Ilomiexar 06s13aTeIbHOMY pa3MEIICHUIO B CHCTEME AJIEKTPOHHOTO TOKYMEHTO000pOoTa
CIIEIyIOIINE TMPOEKTHBIE JTOKYMEHTHI (ITACHOPT MPOEKTa, UTOroBasl MPE3eHTAlUs Pe3yIbTaToOB
poekTa (MPUKPEIUIAIOTCS K HAaclopTy IMPOEKTa, pasfesl «OT4ET IPOEKTa» BO BKIAJKE
«pe3yNbTaThl IPOEKTA»), OTUET MO MPOEKTY €CIIU MPEeTyCMOTPEH BUOM YUeOHOM NeSTEIIbHOCTH.

[Tponetypa OLeHKH IPOEKTa MPOBOAUTCS KOMUCCUEH Ha MyOIMYHON MpoIelype 3aIluThI

MPOCKTA.

Kpurepuit Onucanue

‘YMeHue y4acTHUKOB IPOEKTHONH KOMaH/Ibl OOBSCHUTE:

B U€M OCHOBHAsI ISl POEKTa;

KTO OyIeT UCTIONb30BaTh PE3yIbTAThl IPOEKTA U 3aUeM;

KaK MOTYT HCIIOJIb30BaThCs PE3YIIbTATHI IPOEKTA;

KTO ¥ 4TO IIPHOOpeTaeT / BRIUTPHIBAET OT pean3alii IPOeKTa;

B uéM 3aKIIFoyaeTcs IpobdiemMa, Ha pelieHne KOTOPOil HallpaBIIeH IIPOEKT;

KaKoBa IeJIb IPOeKTa

(IlpoGyiema poeKTa U I1eTb JOJDKHBI OBITh TECHO COTJIACOBAHBI APYT C APYroM)

YMeHne y4acTHUKOB IPOEKTHONH KOMaH/IbI OOBSCHUTE:

Kak BBICTpanBasach paboTa B IPOEKTHOM TpyTIIe,

KakuM o0pa3oM OBUIM pacipeeeHbl 3a1aul / 00s53aHHOCTH B IIPOEKTHOI TpyIIe, MOpsIoK
Komangnas paboTa u KOMMYHHKAIHI ¢ 3aKa3YMKOM W 3aWHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTA, X BIMSHUE Ha
KOMMYHHKAIINU HpPOEKT (TPOEKTHBIH X0, PUCKHU, PE3yJIbTaThl U JIp.), YTO KOMaHJa MOIy4YHiIa B pe3ysbTare
KOMMYHHKAIMI ¢ 3aKa34MKOM M 3aMHTEPECOBAHHBIMH CTOPOHAMH, HaIM4YHe (oTorpaduid
pabounx BCTped M 3aHATHH MPOEKTHOH KOMAH/BI, BBHIOIHEHHS PaboT MO MPOEKTY, BCTPE C
3aHHTEPECOBAHHBIMU CTOPOHAMH H T.1.

YMeHHe yJacTHUKOB MPOEKTHOW KOMAaH/BI IPEICTABUTh H OOBSICHUTH, KAKHE HHCTPYMEHTHI
MIPOEKTHOM JESITeNbHOCTH HCIONb30BaM B Ipoekre. Hampumep, cxema CTpyKTypHOU
(uepapXxn4ecKoif) TeKOMIO3UINY PadoOT U MPUHIIHITBI IEKOMITO3HINH, TpaduK (TIaH-rpaduk
Hcnone3zoBanue W auarpamMMa ['aHTTa ¢ KOHTPOJIBHBIMU COOBITHSIMH), MaTPHUIA OTBETCTBEHHOCTH, MaTpHLIA
HHCTPYMEHTApHS 3aUHTEPECOBAaHHBIX CTOPOH (CTEHKXOJIEPOB) U IP.

YMeHHe yJacTHUKOB KOMAaHJBI OOBSICHHTH M HPEICTaBUTh MHCTPYMEHTHI KOMMYHHUKALIUH,
HHCTPYMEHTHI M METO/BI B TIPEIMETHON 00TaCTH NCCIIEAOBAHMSI.

TloHnMaHne OTJIMYNSI IPECTaBICHHBIX HHCTPYMEHTOB.

YMeHHe y9acTHUKOB IIPOEKTHOH KOMAaH/bI IPEICTABUTh U OOBSICHHUTH:

JIOCTUTHYTBIE POYKTOBBIE U 00pa30BaTeNIbHBIE PE3YIIBTATHI, HX OLICHKY IPOSKTHOM rPyIIIOoi
1 3aKa34YMKOM, KTO MOJIE30BATENb H JAepiKaTelb KOHEYHOTO IPOIYKTA IPOEKTa, OTPaHUUCHUS,
YUYUTBIBaGMBIE TPH HCIONB30BaHHU PE3YJbTaTOB INPOEKTA, MEPCHEKTUBBI HCIIOIb30BAHUS
pe3ynbTaToB npoekra. (Pe3ynpTaThl mpoeKTa JOKHBI "3aKphIBaTh" pelIeHHe MOCTaBICHHOM
po0JIEeMBI 1 IEMOHCTPUPOBATE TOCTIKEHHE TIENN).

YMeHHe y4aCTHHKOB NPOEKTHOM KOMaHJBI NMPEACTABUTH M OOBICHHUTH: 0Opa3oBaTeNbHBIC
PEe3yIbTaThl, TOJYIEHHBIE B X0JIe PAOOTHI HA/I TIPOSKTOM.

YMeHHe yJacTHHKOB TPOEKTHOH TPYIITHI MPEACTABUTE PE3yNbTAaThl PA0OTHI HAJ MPOSKTOM:
BU3YaJTM3UPOBATh X0J PabOThI, MPOWLIIOCTPUPOBATE B MPE3EHTALNH, IPAMOTHO U MPOCTO C
HCIIOJIb30BaHUEM npodeccuoHaNbHBIX TEPMHHOB MPE/ICTaBUTh TIPOEKT,
MPOJEMOHCTPUPOBATh YPOBEHb COOCTBEHHOM 3aMHTEPECOBAHHOCTH YUYacTHsS B IPOEKTE,
3aMHTEPecOBaTh CyliaTeaed U KOMUCCHIO.

CopepKaTenbHOCTh UACH
MpOEKTa (cTeneHb eé
MpopaboTaHHOCTH, TITyOHHA)

JlocTHTHYTBIE Pe3yIbTaThl

KauectBo npesenranuu,
Ka4eCTBO BBICTYILICHHUS
(moxyam ¥ OTBETHI HA
BOTIPOCHI)

Kpamkue memoouuecxue ykazanus

[Iponenypa MHUIIMAIIMN U 3aITyCKa MMPOEKTa

1. ®opmupyercs mpoekTHas HAesd, UMEIoIIas peaJbHOro 3akazuuka (BHELIHWH, WM
COTPY/IHUK ITOJIPA3/ICICHUS] YHUBEPCUTETA).

2. OmnpenensieTcss pyKOBOJHUTENb ITPOEKTA.

3. PykoBoauTens mpoekTa BO B3aMMOJCHCTBUH ¢ 3aKa34MKOM OMPENENSeT COIEpKAHUE
MPOEKTA.

4. ®opMHPYIOTCS CTyIeHYeCKHEe KOMaHIbl. B TeueHue cemecTpa OIMH CTYIEHT HE MOXKET
IpUHUMATh ydacTue 0ojiee YeM B IBYX MPOEKTaX HE3aBHUCUMO OT (POPMBI PeaIn3alui MPOEKTHOM
NeSITETTHHOCTH.

5. PykoBonuTenp NpPOEKTa 3alofHSAET MaclopT MpPOEeKTa B CHCTEME 3JIEKTPOHHOTO
JIOKyMEHTO000pOoTa.

6. IlacmopT nmpoekTa coriacyeTcst B CUCTEME 3JIEKTPOHHOTO IOKyMEHTO00opoTa:

1. pykoBoauTenem moapasaeneHns, B KOTOPOM 10 OCHOBHOMY MECTY paboThl paboTaeT
PYKOBOJUTEIb MPOEKTA;

2. 1Sl BHYTPEHHHUX TPOEKTOB — 3aKa3UMKOM IPOEKTa;



3. pykoBoauteneM LleHTpa mpoeKkTHOro 00y4YeHus;
4. 3aMecTHTENEeM IPOPEKTOpa M0 yIeOHO-BOCTIUTATEIbHON M HAyYHO-HNCCIIEI0BATEIECKON

pabore.

JUis BHEIIHMX TPOEKTOB — 3aKIIOYaeTcs JOTOBOP/COTNIAIICHUE Ha BBIMOJIHEHHE
paboT/oKa3zaHue YCIIYT MO BHIMOJTHEHHUIO MPOCKTA.
LIxana oyenku
[Ikana ouenku (ornenmBaercs B 70 OamwtoB (3a 1 mpoekT) camocTosTenpHas pabora B
MOJIFOTOBKE MTPOEKTA U €ro MPE3eHTAIMU U COOCTBEHHO 3allIUTa MPOEKTa)

OrieHka

bamsr

Onucanne

OTJIMYHO

61-70

CTyneHT aeMOHCTpHpyeT c(hOPMHUPOBAaHHOCTb YMEHHMIl Ha HTOIOBOM YpOBHE,
00HapyXHMBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOe M TIyOOKoe 3HaHHE y4eOHOro
MaTepuana, yMmeeT CBOOOJHO BBINOJHATh HPAKTHYECKUE 3aJaHus, CBOOOIHO
OlepupyeT TPEAMETHONH TEPMHUHOJIOTHEH U HPHOOPETCHHBIMH YMEHHSIMH,
NpUMEHSET UX B CHTYaIUsIX TOBBIIIEHHOH CI0KHOCTH.

XOpOIIOo

51-60

CTyzmeHT JAeMOHCTPHpYeT C(OPMHPOBAaHHOCTh YMEHHII Ha CpemHeM YpOBHE:
OCHOBHbIE YMEHHS OCBOEHBI, HO JONYCKAalOTCS HE3HAYMTEIbHBIE OLIMOKH,
HETOYHOCTH, 3aTPYAHEHUs] MPH aHAIUTUYECKUX OMNEpalusix, MepeHoce 3HaHWM U
YMEHHH Ha HOBBIE, HECTAHIAPTHBIC CUTYAIHN.

YIOBIETBOPUTEIHHO

41-50

CTyzieHT IeMOHCTpHUpPYET chOPMUPOBAHHOCTh YMCHUH Ha 6a30BOM ypOBHE: B X011
KOHTPOJBHBIX MEPONPHATHH IOIYCKAOTCSI 3HAYNUTEIbHBIE OIIMOKH, MPOSBISETCS
OTCYTCTBHUE OT/EIbHBIX YMEHUH, CTYICHT UCTIBITHIBAET 3HAUUTEIIbHBIC 3aTPyIHEHUS
IIPY ONIEPUPOBAHUM YMEHHUSIMH U IIPU UX [IEPEHOCE HA HOBbIE CUTYALlUH.

HCYIOBJICTBOPUTEIIBHO

0-40

CTyIoeHT JeMOHCTPUPYET C(hOPMUPOBAHHOCTh YMEHUI Ha YpOBHE HIKE 0a30BOTO,
HPOSIBISCTCS] HEAOCTATOYHOCTh 3HAHH, HJIM MPOEKT HE BBINOJHECH.
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Karoun k OICHOYHBIM MaTepHuajJaM Mmo IMCHUIJINHE «HpoeKTHaH ACATECIbHOCTDb»

5.1 OTBeTHI Ha BONPOCHI 1JI51 cO0eceJ0BAHUS

ITonxobl, THCTPYMEHTBI U HICTOYHHUKH JAHHBIX, KOTOPBIE MOT'YT UCIIOJIb30BaThCs IPU
yIPaBJIECHUU PUCKAMHU B IIPOEKTE

Ha noarsepskaeHnu copepkaHus MPOEKTa AJis TOr0, YTOObI MAKCHUMAJIBHO UCKIIHOYHUTh
HE00XO0IMMOCTh TIOPAaOOTKH MPOIYKTa U3-3a TOro. UTo He Bce TpeOOBaHUS 3aKa3urKa ObLITH
YUYTEHBI

OT3bIB pecypcoB C TeX 3a7a4, KOTOpblE UMEIOT BPEMEHHOM pe3epB, U NMPUIOKEHNE UX K
3aJa4aM Ha KpuThudeckoM mytu. Cxarue. beicTpsiii npoxon. CokpaleHue coaepxaHus
IIPOEKTa

B. Orpannyenus

Peann3oBbIBaThE MEpHI MO YAYUYIIEHUIO Ka4eCTBa JI0 TEX MOp, MOKa BHITOABI Oy IyT
[IEPEBELLIMBATh 3aTPAThI

PacnpenenéHHbli BO BpeMEeHU OIOJIKET IPOEeKTa

VYkII0HEeHHE, CHI)KEHNUE, TTepeaaya, IPUHATHE

Henb3s noTomy 4T0 3aKa34MK COINIACOBAJI C PYKOBOJUTENIEM IIPOEKTA TEXHUUECKOE 3a/1aHNE
Ha MPOEKT U PACCUUTHIBAECT HA MOJHBIM (QYHKIIMOHAT MPOAYKTA COTJIACHO TEXHUYECKOMY
3aJJaHUIO.

Ha cTonMocCTb BBINIOJIHAEMBIX B IIPOEKTE padOT

ITepeuenp NOTEHUMAIBHBIX PUCKOB

A. Cxarus

Cpasy nocie uaeHTU KA

B. Beictporo npoxoana

Mertonbl c6opa U mpenocTaBieHUs HMHPOPMALUHK, METOAbl KOJMYECTBEHHOIO aHau3a M
MOJIEJIMPOBAHUS, SKCIIEPTHBIE OLIEHKH.

BeprtukanbHble u ropuzoHTanbHble; @opMaibHble U HeopMalibHble; [IcbMEHHBIE U YCTHBIE
0 nuen

Jlis BBISIBIEHHUS] CUJIBHBIX M CJaOBIX CTOPOH, Kak CIIEACTBHE, BO3MOXKHOCTEH U yrpos,
KOTOpBIE MOTYT PEau30BaThCs.

[TocTenennoe 6osee AeTanbHOE MIIAHUPOBAHUE 110 MEPe NOCTYIUIEHUs HHPOpMaLuu
DKcnepTHas OlleHKa, OlIEHKa 110 aHajloraM, napameTrpuyeckas onesnka, merox PERT

Bce paboTsl mpoekTa ObUIH OLIEHEHBI IPaBUIIbHO, M ICHET XBaTHJIO Ha YAOBJIETBOPEHUE BCEX
3a/I0KyMEHTUPOBAHHBIX TPEOOBAaHUH 3aKa3uMKa U 3aMHTEPECOBAHHBIX CTOPOH

ITpouecc onpeneneHust 1aThl HaYajla M OKOHYAHMS KaKJOM ONepalluy IpOeKTa

[Tonb3yeTcs oLleHKaMHU CTOMMOCTH OTAENIbHBIX ONepalyii 1 NakeToB padoT

D. BuemHero pucka

JKW3HEHHBIN IUKI IPOEKTa KOpoUYe KU3HEHHOTO IUKJIA IIPOIYKTa

CamMoe KOpOTKO€ BpeMs, 32 KOTOPOE MOKHO BBIITOJIHUTB IIPOEKT

Hcnonp3yeTcst 1eKOMIO3UIMS, TaK KaK MO3BOJISIET HArJIsAHO MOKa3aThb B3aMMOCBSI3U BCEX
paboT MexIy coOOH, OCYIIECTBUTh WX TPYNIHPOBKY, BBINOJIHUTH NPOBEPKY — BCE U
HeoOXouMble padOThI 3aIJIAHUPOBAHBI U HET JIM B IPOEKTE JTUIIHUX PadoT.

WHTEHCUBHOCTh TPYMIBI MPOLIECCOB IUIAHUPOBaHMUA OOBIYHO CMElLIeHa OJinke K Hadaly
MPOEKTa, & WHTEHCUBHOCTh T'PYIIBI MPOIECCOB HCIOJHEHUS OOBIYHO CMeElIeHa Oke K
KOHILy ITPOEKTa

MosxeT oka3aTh BO3/I€HCTBHE KaK B JIyUIIYIO, TaK U B XYALIYIO CTOPOHY

Bonbmast yacte npo0seM BbI3BIBAETCS OTHOCUTEIHHO HEOOBIINM MPOLIEHTOM MPUYHH

B cnyuyae «YkJOHEHMs)» PHUCK B NPUHLMIIE HE MOXET IOBIUATh Ha IMPOEKT, B Clydyae
«CHM>KEHHSD» YMEHBIIAETCSI BEPOSITHOCTD WM CTENEHb BO3/IEHCTBUS PUCKa

A. Kpurepuu BpIOOpa MOCTaBIINKOB

B kaxnoil (haze )KM3HEHHOTO IMKJIAa MPOEKTA JOJDKHBI IeHICTBOBATh MPOLECCHI YIIPaBIECHUS
U3 KaXJOU IpyNIbl IPOLECCOB YIPABIECHUS MPOEKTOM
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[Tpornecchl NCMOTHEHUS OTPEOIIAIOT OOJIBIIE BCETO PECYPCOB MPOEKTA

C. KpenuroBanne 0aHKOM KJIIMEHTA

Jlns onpenenenns Toro, KAKME pUCKU CUIIBHEE BCETrO BIMSIOT Ha MPOEKT

D. KBapranbHblii OyxranTepckuii 0agaHc

®Da3bl IPOEKTa MOCIIEI0BATEIBHBI U MOTYT IMEPEKPHIBATHCA B CIIydae HEOOXOJUMOCTH
CtouMOCTh BHECEHHS B MPOECKT U3MEHEHUI TEM BBIIIIE, YeM OJIMKE CPOK OKOHYAHUSI [TPOEKTa
KoHTponbHbBIE KapThl, MIPUYUHHO-CIICACTBEHHBIE TUArPaMMbl, BHIOOPOYHBIC OIICHKU
[Tpouecchl OTHOTUIIHBI M UUKIUYHBI, MPOEKT YHUKAJEH IO CBOEH eI M MEeToAaM
pean3anny, a TaKkKe NMEET YeTKHUE CPOKa Havyajla U OKOHYaHHUS

@opMalbHBIN CTapT MPOEKTa U HA3HAYEHUE PYKOBOJIUTEIS IPOEKTa

OrneHka KaXJ10ro U3 3JIEMEHTOB UEPAPXUUECKOI CTPYKTYpHI paboT, OLIEHKA «CHU3Y-BBEPXY,
OILICHKa IO aHaJory, napaMmerpuyeckasi oueHka. Cpasy mocie MHMIMALKUU [IPOEKTa MOXKHO
UCTIOJIB30BaTh OIEHKY 10 aHAJIOraM, €CIM €CThb MH(pOpMalus O CTOMMOCTH aHAJOTHYHBIX
pabor.

D. N3menenus rpaduka paboThl HCIIOTHUTENEH POEKTA

®DakTophl, KOTOPHIE B LIEJSAX IUIAHUPOBAHUS TPUHUMAIOTCA KOMaH/I0H KaK BEepHbIE, pealbHble
JUise KOOpAMHAIIMK M3MEHEHWH B pa3iIMYHBIX OONACTSAX MPOEKTAa M ONPEACICHUS BIUSHUSL
M3MEHEHHUs B OJIHOI U3 obsacTeil Ha Ipyrue

@®a3bl IPOEKTa HYKHBI JIJIs1 IOBBIIICHUS YIIPABISEMOCTH IIPOEKTa

MoskeT B citydae CoKpalieHus: TpeOOBaHUI 3aKa3ynKa

ObecneueHne kauecTBa JOHKHO IPOBOJAUTHCS EPUOANUECKH B XOJI€ IIPOEKTA

CrapT (MHUIUAIMS ) TIPOCKTA

Her, Tak kak He coryiacoBaHbl U HE YTBEPXKACHBI LIEJU NPOEKTa, COOTBETCTBEHHO, HE SICHO,
Kakue paboThl HEOOXOIUMO BBITIOTHUTD.

Cruxuiinpie OencTBusi  (3eMIICTPSICEHHME, HABOJAHEHUE, YyparaH), II0Xap, MacCOBbIE
3a0oneBaHusl (dMHUAEMHUHU), 3a0ACTOBKHM, BOEHHBIC ICHCTBHS, TEPPOPUCTUYECKUE aKTHI,
JUBEPCUU, OTPAaHUUYEHUS IIEPEBO30K, 3alIPETUTEIbHBIE MEPHI FOCYAAPCTB, 3aIPET TOPIOBBIX
orepanuii U Jpyrue, He 3aBUCSIIUE OT BOJIM CTOPOH JIOTOBOPA (KOHTPAKTA) 0OCTOSTEIHCTBA
Her, nockonbky paboThl HE U3MEHUINCH

B kaxx0M mpoekTe ycTaHaBIUBAETCS COOCTBEHHAS IEPUOIUIHOCTh

OHo paznuyaercs B 3aBUCUMOCTH OT CJIOKHOCTU U IIPUKJIAJHON 00JacTH MPOEKTa

Oto mpumMep c6opa TpeOoBaHUIl K pe3yabTaTy MpoeKTa

Bce n3menenus B mpoekTe JOHKHBI IPONTH MPOLEypy OOIIEro yrnpaBieHUs] U3MEHEHUSIMU
B cnydae oTCyTCTBUS B IPOEKTE BHELIIHUX KOHTPAKTOB

B nepByto ouepens miiaHupyeTcs, a He HHCIIEKTUPYETCs

Peectp 3amHTEpecOBaHHBIX CTOPOH NPOEKTAa, JKypHaJd pETHUCTpaluu MpodiieM, IUIaH
yIpaBIeHUS MPOEKTOM

®u3nyuecKue 1 IPUINYECKHE JTUIA, HEOCPEICTBEHHO 3a/IeiCTBOBAHHBIE B TPOEKTE WIIA YbH
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI B X0JI€ BHITMIOJIHEHUSI IPOEKTA

C. ¥V npoekra OTCYyTCTBYET CIIOHCOP, UJIU CIIOHCOP HE 3aMHTEPECOBAH B YCIIEIIHOCTH
Omnpenenuts BOIPOCH I 00CYKIEHUS U pa30ciaTh MOBECTKY

N36eranne KOHQIMKTOB

B xoopauHanmu 1eicTBUA KOMaH/IbI JJ1s1 BEITOJTHEHUS IJIaHA IIPOEKTa

VYnpapisromuii KOMUTET (MIIK 3aKa3YMK MPOEKTa MO COTJIACOBAHUIO CO CIIOHCOPOM)
PykoBoauTenb MpoeKTa 1 4jieHbl KOMaHbl

D. I'oBopuTh TpoMue, €ciiu €ro He TOHUMAIOT

Bce yuacTHUKH TPOEKTa, HO C pa3HON CTENEHbIO JIeTaIU3aliu

Ha, B ciiyyae nNpUHSTHS 3aKa3YMKOM TaKOTO PEIIEeHUs

W3meHenune TpeboBaHMI 3aKa3yrKa MOXKET MPUBECTH K YBETMUYECHUIO OI0JKETa IPOEKTa

Jlist ToKyMeHTanbHOTO 0(OpPMIICHHS TPOOIEM U MOHHUTOPHHTA UX PEIICHUI

B. Ilpouenypa noanucanusi JOroBopa y NOCTaBIIMKA
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[lan noiKeH rapaHTUpPOBATh, YTO YPOBEHD JECTAIM3ALMHU U YCWIHS MO0 PUCK-MEHEIKMEHTY
COpa3MEPHBI C YPOBHEM PHUCKOB M BaXKHOCTBIO IIPOEKTA

JlelicTBUS YyYaCTHHKOB IPOEKTA MO OTHOLICHHIO K PA3JIMYHBIM PE3YJIbTAaTaM MPOCKTa

Ha xomannnyto paboty

B. Kontpouns conepxanus

Pa3paboTka niaHa ynpaBieHUs 4eJI0BEUECKUMU PECYypCcaMu MPOEKTa

[TuceMeHHBIM (hOPMATEHBIM

s 3¢ hexTHBHOTO MCIIONB30BaHUS METOI0OB MOTUBAIIMHU YJICHOB KOMaH/ bl

UneHbl KOMaHIbl MPOEKTA, KAK MPaBUJIO, UMEKOT JIBYX PYKOBOJMUTEIEH — PYKOBOJIMTEIS
poeKTa U GYHKIIMOHATIBHOTO PYKOBOAUTES

[Tpuka3 mo3BossgeT 3apUKCHUPOBATH TOTOBOPEHHOCTH C JIFOJIBMH, YYACTBYIOIIIUMHU B TPOCKTE
B. OpranuzannoHHas CTpyKTypa IIPOeKTa

OTcyTCcTBUE O3ULIUU PYKOBOJUTES IPOCKTOB

MoxHO, B JTIOOBIX CITy4yasiX, KOI/1a 3TO NOBBICUT 3PPEKTUBHOCTH pabOThI HAJl TPOESKTOM
Bce, HeoOx0MMBbIe UsieHaM KOMaH Ibl M 3aMHTEPECOBAaHHBIM CTOPOHAM

KomaHnia ynpaBiieHHsI IPOEKTOM — 3TO JIFO/IH, BIUSAIOIIME HA IPUHATHE PEILICHU, 8 KOMaH/a
MPOEKTa — 3TO BCE JIIOAM, KOTOPHIE padOTAIOT Haa JOCTHKCHHUEM pe3yJbTara IMPOEKTa,
CJIeIOBATENbHO, KOMaH/a MPOeKTa OOJIbIIE KOMAH/Ibl YIIPABIECHUS IPOEKTOM (MM PaBHA)
BzaumopeiictBue Mexay KOMaHIOW MPOEKTa M 3aKa34MKOM, B3aWMOJICHCTBHUE MEXIY
KOMAaHJIOM MPOEKTa U 3aMHTEPECOBAHHBIMU CTOPOHAMHU, B3aUMOJIEUCTBUE BHYTPU KOMAH/IbI
MPOEKTA

K ¢yHKumoHansHOMy pyKOBOAUTEIIO

A. Lemnb

[Tpouenypa 3akpbITUs 3aKyMOK 3aBeplIacT B3aUMOOTHOIIEHUS C CYOHOIPSIYMKOM, a
MPOLEAYPA 3aKPBITHS ITPOCKTA — C 3aAKA3YUKOM

Menemxep npoekra

A. TlocTaBIIMK MOKET HE 3aKOHYHUTH PAOOTHI, €CITU HAYHET TEPATh JCHBIU

IIpoekTHas

Ha pykoBonurene npoekra

Jla, 3T0 BO3MOXHO

3aKka3zuuk

D. Pa3zBuTue komaHbl pOEKTa

A. Hanuune komaHIbl, BO3TIABISIEMON MEHEHKEPOM MTPOEKTa

A. ObbenuHenue aroeil 1 000pya0BaHUs TPOUCXOIUT YEPe3 MPOEKTHI

100.b. MaTpuiia OTBETCTBEHHOCTH

5.2 OTBeTHI HA 3aJaHUeE 10 MIOATOTOBKE NMPOEKTA

Kpurepnit Onwucanne

ConepkaTeIbHOCTh HACH
IpOEKTa (CTeneHb e&
npopaboTaHHOCTH, ITyOUHa)

YMeHHe y4aCTHUKOB NPOEKTHOI KOMaH bl O0BSCHUTD:

B U€M OCHOBHas HJIesl IPOCKTA;

KTO OyZIeT UCIOJIb30BATh PE3yIbTAThl IPOEKTA U 3aUeM;

KaK MOTYT HCIIOJIb30BaThCS PE3YNIBTAThI IPOEKTA;

KTO H 4TO IPHOOPETAaET / BRIUTPHIBAET OT Pean3alii IIPOEKTa;

B 4éM 3aKIIIOYaeTcs MpodiemMa, Ha pelIeHne KOTOPOil HallpaBIeH IIPOEKT;
KaKoBa IeJIb IPOEKTa

(ITpobnema npoekTa U 1ellb JOJKHBI OBITh TECHO COTJIACOBAHBI APYT C APYTOM)

Komangnas paboTa u KOMMYHHKAIHH ¢ 3aKa39MKOM M 3aWHTEPECOBAHHBIMH CTOPOHAMH MPOEKTA, UX BIHSIHHE HA
KOMMYHHKAIIAN MpPOEKT (TIPOEKTHBIA X0, PUCKHU, PE3yIbTaThl U JIp.), YTO KOMaH/a MOJydHIa B Pe3yIbTaTe

YMeHHue y4acTHHKOB IPOEKTHOM KOMaHbI OOBSICHUTD:
KaK BBICTpauBanach paboTa B IPOEKTHOU TpyMIIe,
KakuM 00pa3oM ObLIM pacrpeeneHbl 3a4a4n / 00sS3aHHOCTH B MPOSKTHOW IpyIIIe, MOPsIIOK

KOMMYHHKAIMI ¢ 3aKa34MKOM M 3aMHTEPECOBAHHBIMH CTOPOHAMH, Hammdme QoTorpadmuit
pabounx BCTpeY M 3aHATHH IMPOEKTHOI KOMAH/IBI, BBITOJIHEHHS PaboT MO IMPOEKTY, BCTPEU €
3aUHTEPECOBAHHBIMU CTOPOHAMH U T.J.




Hcnonp3oBanue
HUHCTPYMEHTapHs

VYMeHne y4acTHHKOB IMPOEKTHON KOMAHAbI MPEACTABUTh U O0BACHUTH, KAKHE NHCTPYMEHTBI
MIPOEKTHOM JESATENbHOCTH MCIONb30BaM B Ipoekre. Hampumep, cxema CTpyKTypHOH
(MepapXu4ecKoit) JeKOMIIO3UIIMU paboT U MPUHIMIIEI AEKOMITO3ULUH, TpaduK (TiaH-Tpaguk
Wi auarpamMMa ['aHTTa ¢ KOHTPOJIBHBIMU COOBITHSMH), MAaTPUIIA OTBETCTBEHHOCTH, MaTpHLIA
3aUHTEPECOBAHHBIX CTOPOH (CTEHKXOJIEPOB) U Ip.

YMeHHe yJacTHUKOB KOMAHJBI OOBSICHHTH M HPEICTaBUTh MHCTPYMEHTHI KOMMYHHUKAIIUH,
MHCTPYMEHTHI M METOJIbI B TIPEIMETHON 00JIaCTH HCCIIeIOBAHMS.

TlonnMaHne OTIINYNSI IpeICTaBICHHBIX HHCTPYMEHTOB.

JloCTHTHYTBIE PE3yIbTaTh

YMeHHe yuacTHUKOB IIPOEKTHON KOMaH/bI PEICTABUTh U OOBSICHHUTH:

JOCTUTHYTbIE MPOIYKTOBbIE U 00pa30BaTEIbHBIE PE3YIIBTATHI, UX OLICHKY IPOEKTHOM rpymoi
U 3aKa34MKOM, KTO MOJIb30BaTENb U AeprKaTelb KOHEYHOTO MIPOIYKTa IPOEKTa, OTPAHUUCHUS,
YUUTBIBAEMBIEC IIPH HUCIIOJIB30BAHUM PE3YJIBTATOB IPOEKTA, NEPCIEKTUBBI HCIOIb30BaHMS
pe3ynbTaToB npoekTa. (Pe3ymbTaThl MpoekTa TODKHEI "3aKphIBAaTh'" PEIICHUE TOCTaBICHHON
npoOJIeMBI M IEMOHCTPHPOBATH JJOCTIDKCHHUE IIENIN ).

YMeHHe Y4aCTHHKOB NPOECKTHOM KOMaHIBI NPEACTaBUTH M OOBICHHUTH: 00pa3oBaTeNbHEIC
Ppe3yIbTaTH, IIOJYICHHBIE B X0JIe PA0OTHI HA/l IIPOSKTOM.

KauectBo npeseHrarmuy,
Ka4eCcTBO BBICTYIUICHUS
(moxiax ¥ OTBETHI HA
BOTIPOCHI)

YMeHHe yJacTHHKOB MPOEKTHOH TPYMITBI MPEACTABUTh PE3YNbTAThl paOOTHI HaJ MPOEKTOM:
BU3YalTM3UPOBATh XOJ PabOThI, MPOUITIOCTPUPOBATH B NMPE3EHTALNH, TPAMOTHO U MPOCTO C
UCTIOb30BAHHEM npodeccuoHanbHBIX TEpPMHUHOB MpeICTaBUTh MIPOEKT,
HPOJEMOHCTPUPOBATE YPOBEHb COOCTBEHHOH 3aMHTEPECOBAHHOCTH Y4YacTHs B HPOEKTE,
3aUHTEPECOBATH CIYINATENEH M KOMUCCHIO.




